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More than just a channel to reach a global consumer population, portals can play a significant role in helping people network and share information. They collect information, which is an integral component in knowledge management (KM).

According to Ms Kua Pet Ie, KM marketing manager at Fuji Xerox Singapore, portals should support the exchange of knowledge from tacit to explicit form, becoming an access gate-way to relevant informa-tion, applications and business processes to a selected target audience.

They can act as a platform for communities of people within a supply chain, for example, to discuss and exchange learning points, said Mr Khoong Chan Meng, managing director of SCS Foresight, a business consulting arm of Singapore Computer Systems.

"It is also about finding synergies between companies and their business partners," he said.

And with its advanced search engine, automatic categorisation and "spidering", a portal actively pulls the relevant information to a knowledge worker, said Mr Henry Chang, consulting director of field ser-vices group, Computer Associates Singapore.

It provides the venue for collaboration, identification of domain experts and other services that help knowledge-related activities, he added.

According to Ms Kua, KM can be tied to a portal in a variety of ways. "KM is usually the bigger picture and requires changes in behaviour, not just the introduction of new technologies such as portals. We prefer to ask how a portal strategy will fit into the KM concept."

At the end of the day, Mr Khoong said, it is about the wealth the KM portal brings to its participants.

"If we find that by participating, we directly or indirectly become wealthier, be it by getting more customers, more sales or a more cost-efficient way of delivery, then it encourages us to use the portal.

"And in order for such sites to be successful, participants within a community have to be willing to contribute information that they might otherwise keep to themselves, such as business ideas and trade information, and exchange 'war stories' with others, even their competitors," he said.

"By giving, you gain the trust of others who will then be encouraged to return their knowledge. Only then can you generate the buzz and activities that are needed for a portal to be successful."

What is KM?

Knowledge management, or KM, is a concept deployed by companies to make more effective use of human knowledge that resides within a company. Facilitated by technologies such as data mining and business intelligence software, KM's key objective is to efficiently locate and gather content captured in various forms including e-mail, corporate reports and even lunch conversations. Data collected can then be shared among other employees who are able to make better-informed decisions.
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