Hillsongs 2005 – Series Summary


4th July 7pm - Night Rally

John C. Maxwell

Spiritual Leadership

Four points were brought up in this sermon.  What makes a good spiritual leader?

1. Servanthood

Philippians 2

· Evidence is that Christ became human

· Secure leaders will stretch and stoop to their followers levels

· Insecure leaders will cling onto the position

· The only time Jesus told His disciples what to do is to do what He did when He washed the disciples feet

Hierarchy model
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2. Priorities

· Need to seek God’s kingdom and righteousness

· Give attention and focus on the now and not the tomorrow

· Prioritise for the today because today matters 

· Don’t underestimate today, exaggerate the yesterday and overestimate the tomorrow
· Success is determined by our daily agenda
· Need to decision manage rather than decision make – manage decisions on a day to day basis to see how your goals are being met.
3. Learn to Relate Well with Others

· Get along with people – people and leadership are intertwined

· Don’t let prejudice overcome relationship

· Build relationships and encourage

· Love and connect with others

4. Team Building 

· Teamwork makes dream works

· When we have a team, we compound the visioin

· Get others to buy into the dream

· Know your mission and equip disciples in a life-related content and demonstrate it

· Spend time building leaders.

Leaders
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Leaders to move back down – target people so they follow





Limited Options at the top





Most options at the bottom








