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Worship Leadership Clinic – Leading through Transition

Robert Ferguson 

Leadership is needed to lead people through change.  If there is no one to lead, then people can fall into a comfort position and be afraid to move on.  We all need a rite of passage.  

Three things that cause people to not transit to a new stage

1. Lack of fatherhood

A fatherless society leads people living inappropriate lives, where there is a lack of experience in situations of danger and crisis.  An illustration is given below.
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Our lives are represented as the path which we walk.  When we are guided equally by our father and mother, we live a balanced life which is equal in risk and safety.  However, should this balance be upset, i.e. a lack of fatherhood, we become people who cling onto traditions, fear taking risks and cannot manage transition well.  On the other hand, a lack of motherhood will lead to excessive risk taking which can also lead to our lives tipping over the edge.

To be a leader, there is a need for fatherhood.  

2. Fear of the Future

3. Stubborness

The Ingredients of Transition

1. Transition involves movement

· We need to progress from one place to another.  Phil 1:25 and 1 Tim 4:5 

· Although God never changes, He does move.  Ps 84:4-5 tells us to set our hearts on pilgrimage – on a journey

· We need have the courage to change

2. Transition involves change

Joshua was told to move across the Jordan River.  When this happened, the manna stopped immediately.  For 40 years in the wilderness God was with the Israelites and suddenly they had to make provisions for themselves.  As a leader, a clear mind and wits is needed so we can lead people through the change

3. Transition involves difficulty

Crisis is normal to life.  It can be messy, difficult and challenging, before you achieve the results you need/want.  There is life in transition however and this is what drives us through transition.

4. Transition involves growth

Growth is a sign of life; that we are moving and going through a change.

Principles of Transition

1. Putting on and putting off - Ephesians 4 talks about a change that takes place when old attitudes are removed and new attitudes are put on

2. Forgetting and remembering - Phil 3

3. Leaving and Entering – To possess something, you need to leave something else behind.  Make sure we leave well what we are leaving behind so we can enter the new well.  E.g. changing churches – make sure you leave with endorsement of your old church.

4. Sowing and Reaping – To multiply you need to firstly sow the seed and it must die before it grows and produces harvest.

5. Closing and Opening – Closing the door to wrath and opening it to blessing.  Aaron and Moses ran in between God’s judgment on the Israelites and in doing so shut the door to the wrath of God.  

6. Binding and Loosing – To loosen and spread the blessing.  Num 14:24 – talks about Caleb’s spirit of transition.  Good leadership will create people in the team who are prepared for change.

Practice of Transition

The Grout Analogy

Tiles themselves are quite ugly.  It is the grout that makes them look good.  Thus grout can be used as an analogy of transition.  Grout eases transition between two end events.  

Five properties of grout

1. Clean

Grout is clean – it is not mouldy.  This symbolizes that the transition should be pure and true to the Word

2. Clear 

Grout is clear.  It is obvious.  Good communication is therefore needed during transition

3. Smooth

Grout is smooth.  Evidence of a good transition is in the retaining of good relationships.  E.g. the transition from Elijah to Elisha’s work was smooth one

4. Uniform

Grout is uniform (White grout used for white tiles and black grout for black tiles, etc).  Transition should maintain good continuity.  The fundamentals don’t change. 

5. Short

Tiles meant to be seen, not the grout.  So we need to establish the shortest time frame that the transition can take place.
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