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CTM Award  

All ten speeches from the Communication and Leadership Program Manual
Advanced Communication and Leadership (C&L) Manuals


The Entertaining Speaker


Speaking to Inform


Public Relations


The Discussion Leader


Specialty Speeches


Speeches by Management


The Professional Speaker


Technical Presentations


Persuasive Speaking


Communicating on Television


Storytelling

 COMMENTS  \* MERGEFORMAT 
Interpretive Reading


Interpersonal Communications


Special Occasion Speeches


Humorously Speaking

Communication Track

Advanced Toastmaster - Bronze   ATM-B

Achieve CTM award and complete two Advanced C&L Manuals.

Advanced Toastmaster - Silver   ATM-S

Achieve ATM-B and complete two additional C&L Manuals. Conduct any two programs from The Better Speaker Series and/or The Successful Club Series.
Advanced Toastmaster - Gold   ATM-G

Achieve ATM-B and ATM-S. Complete two additional Advanced C&L Manuals and conduct a Success/Leadership Program, Success/Communication Program or a Youth Leadership Program.  Coach a new member with the first three speech projects.

The Better Speaker Series

Beginning Your Speech

Concluding Your Speech

Take the Terror out of Talk

Impromptu Speaking

Selecting Your Topic

Know Your Audience

Organizing Your Speech

Creating an Introduction

Preparation and Practice

The Successful Club Series

Moments of Truth

Evaluate to Motivate

Closing the Sale

Creating the Best Club Environment

Meeting Roles and Responsibilities

Mentoring

Keeping the Commitment

Going Beyond Our Club

How to be a Distinguished Club 

The Leadership Excellence Series

The Visionary Leader

Developing a Mission

Values and Leadership

Goal Setting and Planning

Delegate to Empower

Building a Team

Giving Effective Feedback

The Leader as a Coach

Motivating People

DTM


To qualify for Distinguished Toastmaster

 recognition, it is necessary to complete

 the Communication Track 

AND

 the Leadership Track

Success/Communication Programs

Speechcraft

How To Listen Effectively

The Art of Effective Evaluation

Building Your Thinking Power - Part I

Building Your Thinking Power - Part II

From Speaker to Trainer


Success/Leadership Programs

How to Conduct Productive Meetings

Parliamentary Procedure in Action

Building Your Leadership Power - Part I

Building Your Leadership Power - Part II

Improving Your Management Skills


High Performance Leadership Program

A five-part project developing a mission and

vision, goal-setting, planning, identifying values 

and team building.

Leadership Track

Competent Leader  CL

Achieve CTM award and serve at least six months as a Club Officer.

Participate in the preparation of a Club Success Plan.

Participate in a District-sponsored Club Officer Training Program, while serving as a Club Officer.

Conduct any two programs from The Successful Club Series and/or The Leadership Excellence Series. 
Advanced Leader   AL

Achieve Competent Leader (CL) award.

Serve a complete term as a District Officer.

Complete the High Performance Leadership Program.
Serve successfully as a Club Sponsor, Mentor or Specialist.
DISTINGUISHED CLUB PROGRAM

REQUIREMENTS

Ten Goals

1.
Two CTMs

2.
Two more CTMs

3.
One ATM-B, ATM-S, or ATM-G

4.
One more ATM-B, ATM,S, or ATM-G

5.
One CL, AL, or DTM

6.
One more CL, AL, or DTM

7.
Four new members

8.
Four more new members

9.
Minimum of four officers trained each training  period

10.
One semi and one officer list submitted on time

Membership Requirement

At year-end a Club must have at least twenty members

OR

a net growth of at least five new members

Recognition

Clubs that meet the membership requirements and do the following earn recognition:

Achieves 5 of 10 goals
Distinguished Club

Achieve 7 of 10 goals
Select Distinguished 


Club

Achieve 9 of 10 goals
President’s 



Distinguished Club

Carol Litteljohn DTM

cheese@edmc.net
The

DCP

Requirements


and
Educational

Components

Toward

a

DTM

Compiled by

Carol Litteljohn DTM

Division F Governor

2000-2002
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