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Brief tutorial on Gantt charts�
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•  Use weeks as the time unit 
•  Include the Mid-project review, Design Show, and Final report due as milestones. Have up to four additional milestones, no more.  
•  Show more detail on design tasks, less detail on reports/documentation/presentation tasks. Should have about 3/4 design tasks, 1/4 

documentation/presentation related tasks.  
•  Getting parts can take 2 weeks or more, depending on the part. If your company is building parts for your prototype, getting your part 

scheduled can take a long time. Build these delays into your planning chart.  
•  Review and update Gantt chart every 14 days, more often if needed.  
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5 � Profile motor power � �� �� �� ��
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5.1 � Design test stand � 20 � SE, JM Pro/E � ��

5.2 � Build test stand � 15 � SE, JM Frame & brake parts $35 �
5.3 � Test 3 motors � 3 � SE, JM Stroboscope � $75 �

5.4 � Plot torque vs. speed 2 � JM � Excel � ��
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A sample Gantt chart (.pdf format) made using Microsoft Excel appears in the figure which accompanies this document. If today's date were 
May 13, Task A would be behind schedule, Task B ahead and Task C right on schedule. The events marked by fat dots are milestones.  
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http://www.me.umn.edu/courses/me4054/assignments/gantt.pdf
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