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Knowledge worker
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Robbin four functions of manager 
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Planning:
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strategy
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Organization: tightly tie up with you. Goal to task. 
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Task force
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Making decision
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Leading: motivating employees ��	"� ������Ï	
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Paddle on the shoulder means something
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Resolving conflict
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Silent conflict
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Controlling:
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Interpersonal 

A
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Figurehead ceremonial roleMNO	IJ �(�	ìP �&QO 
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Task leader: 
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LiaisonQRÕ 
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Informational 
A
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Monitor 
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Disseminator:
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Spokesperson:
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Decisional 
A
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Entrepreneur 
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Disturbance: turbulence handler 
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Management skills |�e�� by Paul Hersey and K Banchard 
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technical skill 

2
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human skill 
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Conceptual skill f {
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