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Chapter 4
Perception and Individual decision making

To beis to be perceived

open scenario
911

1980 NBC 22

Perception

person perception
fundamental attributionerror
self-serving bias
1 external factor:
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frequently used shortcuts in judging others
1 selective perception

A

Dont make early judgment. Leave space to make relationship.
2 halo effect
contrast effect
4 projection
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5 stereotyping

A 1905 1907 1911
1924

B shortcuts
Specific applications of shortcuts in organizations
1 employment interview



interview isvery tricky.
2 performance expectations
A self-fulfilling prophecy or Pygmalion effect:
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(Rosenthal effect)
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3 ethic profiling
4 performance evaluation
p283 group decision making



