Organizational Report Outline

PART I: Intro to 

I. History & Background


II. Facilities (# plants) – Product & Svc Merchandise lines (major/minor)

III. Target Markets

Part II: Operations
I. Operations Model

a. Inputs (resources)

i. Labor


ii. Capital Investments


iii. Raw materials, components, stock items


iv. Information/Entrepreneurship


b. Conversion

i. Forecasting model description


ii. How product produced & delivered to customer


iii. Unique technologies


iv. Specialized equipment


v. Other


c. Outputs

i. Types of products and/or svc (cust., standard, etc)


ii. Other info


d. Control Systems

i. Quality Control Programs


ii. Safety & Security


II. Internal and External Environments

a. Internal Organization (mgmt skills, political/social envir.)


b. Competition


c. Impact of govt regulations

i. Special regulations/govt agencies


ii. Future legislation


d. Other parts of environment


Part III: Design of Ops Sub-Systems

I. Facility Location, Layout, and Working Environment

a. Why location important?


b. Diagram and discuss layout


c. Discuss capacity, constraints, and throughput times


d. Discuss type of workers’ environment and efficiency/effectiveness


e. Other


II. Job Design & Compensation of Organization

a. Discuss methodology or models used in job design


b. Discuss organizational structure (chart) and info flows


c. Discuss training/dev programs, compensation


d. Workforce diversity issues for now & future


e. Other


III. Mat’ls Management & Scheduling

a. Planning functions & materials & inventory management


b. JIT or any specialized inventory systems unique to organizations


c. Other


Part IV: Strengths and Weaknesses, Mentor’s Job, Learning

I. Strengths & Weaknesses

a. Strengths


b. Weaknesses


II. Job of mentor

a. Career path of mentor


b. Activities in typical day or week


III. Learning experiences

a. Matt T.


b. Matt S.


c. Brian


d. Travis


e. Brad


