UNIVERSAL FANTASY FOOTBALL LEAGUE CONSTITUTION





Updated: July 2000








Article 1 - League Address





The league commissioner is Curt Newport. His email address is cnewport@bigfoot.com  Any change in email address will result in a notification initiated by the commissioner telling all league members of the applicable change.  All official league transactions and communications will only be transacted via email.








Article 2 - Carryover Players





The league shall annually conduct a draft for the purpose of selecting teams within ten days prior to the first National Football League (NFL) game. Each franchise in an existing league from the prior year may choose to keep up to 3 players instead of draft picks. Any franchise that chooses to keep players forfeits its highest draft pick for each player retained. Franchise owners inheriting an existing franchise from the previous year will enjoy the same opportunity to retain up to 3 players instead of draft picks. 








Article 3 - Draft Order





The draft order shall be determined by reverse finish order of the past year. Ties will be broken following the same tiebreakers as for determining playoff teams (See Article 11). Except in the first year of a league, draft order will hold for the first 5 rounds. Thereafter, each franchise will move up one selection with the first pick of the previous round selecting last the next round. During the first year of the league, the draft order will rotate each round, as described above. For all leagues the draft will consist of 17 rounds.








Article 4 - Team Composition





Each franchise owner will draft 15 players and 2 defensive teams in the draft. The composition of the 15 roster players drafted will be 3 quarterbacks, 4 running backs, 5 wide receivers, 2 kickers and 1 additional player at any of the skill positions. Any receiver, including tight ends, will be considered wide receivers for this league. Any player not drafted or drafted and later cut is an eligible free agent. After the conclusion of the draft, a franchise may have any combination of players and team defenses, as long as the total number of roster players and team defenses equal 17 or less. 








Article 5 - Free Agents





Franchise owners may obtain a player from the free agent pool via the free agent waiver wire.  Each week, the teams will be ranked from worst to best, with the worst team having the first opportunity to claim a player.





Free agent requests can be made at any time.  However, they will not be disclosed to anyone, including the Commissioner, until the free agent pool opens.  The pool will open after 6:00 p.m. US Eastern time, any Wednesday (Tuesday during weeks with games beginning earlier than Sunday 1:00 p.m. Eastern Time). The free agent pool will remain open until the kickoff of the week's first NFL game. No more than 2 players from the free agent pool can be claimed in a single calendar day. All franchises will receive an email each time a free agent request and/or transaction is made.





To clearly notify the Commissioner, and to ensure nondisclosure of free agent requests prior to the free agent pool opening, email should be given a subject of FA REQUEST.  When the free agent pool opens, all FA REQUEST email received will be read and the top-ranked waiver wire team will have first opportunity to claim a player.  All teams will be notified of who attempts to sign free agent, regardless of whether the attempt is successful or not.





For the 1st two weeks of the season, draft order will determine the waiver wire order.  Beginning with Week 3 (after two games have been played) waiver wire order would be determined by the current standings, with any ties broken by applying the opposite of the standard tie-breaking procedure, i.e. worst head-to-head record, fewest total season points, etc.  The intent here is to have the worst go first at acquiring free agents.





If more than one team requests the same player, the player will be awarded to the team higher ranked on the waiver wire order.  That team then drops to the bottom of the waiver wire.  Should only one team request a player, the player is awarded to that team, and the team will still go to the bottom of the waiver wire.





Each week, the waiver wire order would be adjusted based on the current standings.  If you are at the top of the waiver wire order and are awarded a player you go to the bottom of the order for that week only.  Should the following week's standings have you as being at the top of the waiver wire that's where you'll be again.





Trades involving waiver wire orders will be allowed, but only as positional swapping.  (Realistically, this can only be done in the context of trading for players.  A simple my position for your position trade will be vetoed by the Commissioner as a trade of this nature smells a little too much like dumping.)








Article 6 - Injured Reserve





There is no injured reserve list.  You may elect to keep an injured player on your roster to maintain his rights.








Article 7 - Lineups





During the season, each franchise owner shall submit a starting lineup to the league commissioner before the kickoff of the first NFL game of the week (sometimes as early as Thursday). Owners choose 1 quarterback, 2 running backs, 3 receivers, 1 kicker, and 1 team defense to start. Alternatively if you wish, you may start 4 receivers and 1 running back instead of 3 receivers and 2 running backs. If no lineup is submitted, the lineup from the previous week will be used. Lineups must be via email, unless arrangements are made in advance. If a franchise does not submit a starting lineup for the opening week of the season, the highest player drafted at each position will be defaulted as starters. 








Article 8 - Scoring





Fantasy teams score points when their starters score in NFL games. Rushing touchdowns are worth 6 points, catching a TD pass 6 points for the first, 3 points for each subsequent, throwing a TD pass 6 points for the first and 3 points for each subsequent, kicking a field goal 3 points, and a PAT kick is worth 1 point. On a 2 point conversion, a PAT rush is worth 2 points, PAT pass 1 point, and a PAT catch is worth 1 point. Additionally, if a team defense returns a fumble or interception for a TD 6 points and a safety will be worth 2 points. A score made by a punt/kickoff returner is considered as an offensive score, not a defensive score, and will be worth 6 points for the offensive player. Only starting players will be considered for scoring purposes. Each week, in addition to the league commissioner, you are strongly urged to email your starting lineup to the opposing franchise. Failure to do so will result in your opponent receiving five points.  If a game ends in a tie, the game shall be considered a tie, except if one or more of the following circumstances exist: A) The game is a playoff game (see tie-breaker rule below) or B) if one franchise did not email the other franchise its starting lineup. If this exists, the franchise that did email its starting lineup shall be declared the winner. 








Article 9 - Trades and Dumping





If 2 or more franchise owners wish to trade players, they may do so by contacting the league commissioner. All franchise owners involved in a trade must contact the commissioner prior to the trade becoming official. Failure for all franchise players involved to contact the commissioner will result in the trade not occurring. The league commissioner must approve all trades. The commissioner may veto any trade that is believed to be "dumping." Dumping refers to a trade that is inherently lopsided, void of apparent value to both teams. This type of trade will be called "I'll trade my steak for your hamburger" theory. Repeated attempts to accomplish "dumping" will result in expulsion from the league. No trades shall be permitted for the rest of the season after the kickoff of the first NFL game of week 9. The free agent pool will remain open until the kickoff of the first NFL game of week 14. 








Article 10 - League size and scheduling





The schedule and division alignments shall be prepared by the league commissioner. Each league will consist of 3 divisions, each consisting of 4 teams. Each franchise will play the other teams in its division twice and each team not in its division once. 





Article 11 - Tie-Breaking





The following is the tie breaking scheme for determining playoff selection at the end of the regular season: 1) Best overall record (a tie counts as half a win). 2) If a tie remains, best head-to-head record. 3) If a tie remains, best divisional record.  4) If a tie remains, highest total season points. 5) If a tie remains, highest total points in head-to-head games.  6) If a tie remains, the teams are technically equal and a coin toss will determine the better team. The seeding for the playoffs shall be: Week One - #1 and #2 seeds will receive a bye. #3 will play #6 and #4 will play #5. The winners will advance and the losers will be eliminated. Week Two - Of the remaining teams, the lowest seeded team will play #1, and the second lowest seeded team will play #2.  The winners will play the following week for the championship, the losers will play the following week for 3rd place. The division champions will be awarded the #1,#2, and #3 seeds. #4, #5, and #6 will be awarded as wild-cards. 








Article 12 - Playoff Game Tie-Breakers





Ties stand in the regular season, and count as half a win and half a loss in the standings. For playoff games, should the teams tie, if it is determined that one franchise did not email its starting lineup to the other, the team that did email its lineup shall be declared the winner. This email provision will be the first tie-breaker criteria for a playoff game. For playoff games, coaches must also submit "sudden death" orders of their non-starters. Should the teams tie, the overtime players are compared to each other one at a time. Should a tie remain, the team with the highest scoring starter is declared the winner. If the teams remain tied, the team who had the greatest number of starters score will be declared the winner. If a tie remains, a coin toss will determine the winner. 








Article 13 - League Maintenance





The league commissioner shall prepare reports and distribute them weekly to each franchise. Franchise owners lose the right to their franchise if they elect not to participate the following year. Given a 12 team league, 4 trophies will be awarded. Trophies will be awarded for the highest placing finishers as determined by the outcome of the playoffs. There are no elements of gambling associated with the league.  Any remaining funds at the end of the season will be donated to the Sterling (VA) Volunteer Rescue Squad.








Article 14 - Official publication and results





The Commissioner retains the right to amend the Constitution if required by previous omission or clarification. The official scoring of the league will be the NFL statistics found at http://www.nfl.com on the Internet. The statistics contained at this site will be used to settle any disputes. All results become official 3 days after the league results have been distributed.





