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Search Optimisation 

INTRODUCTION
X/M Harrow's recommendations document should be used as a reference guide. It describes the definitions of words used for promoting the presence of your web site. Different search engines and directories use different aspects of the descriptions below to catalogue your web site and content. X/M Harrows cognisance of these terms is vital to make the most of your web site. 

The purpose of this discussion is to 

· establish a common understanding with DVP and the Lasseters team 

· highlight to the Lasseters team the type of information needed to ensure the best results from registering with the Internet Search Sites. 

You should read this guide and then fill in the Lasseters Client Forms 

(1) the Web page tag optimisation form 

(2) the yahoo and directory registration form

These should then be and forwarded to your HTML programmer. 

The correct coding on your html pages will maximise promotion of the Lasseters website. 

Once the site is online and available to the public X/M Harrow will register on all the major and relevant search engines and directories

ADVERTISING THE PRESENCE OF YOUR NEW WEB SITE

1. Advertise on all company documentation

To advertise the new site X/M Harrow recommend that the client print the new company url on all business cards, stationary, brochures, letterhead, fliers, and very importantly on email signatures etc. 

2. Links to increase traffic:

X/M Harrow also advise you to link your web site to sites where your competitors are registered such as relevant Trade Associations, Directories increase traffic to your site. 
3. REGISTER CORRECTLY ON SEARCH ENGINES AND ONLINE DIRECTORIES

X/M Harrow will register your url on Search Engines and Online Directories to get maximum benefit and traffic to your site.

SEARCH SITE GLOSSARY OF TERMS

Web Guides using Search Engines
Search engines constantly visit web sites on the Internet in order to create catalogues of web pages. They are also referred to as spiders or crawlers as they run automatically and index many web pages. Web guides use these search engines to make it easy for a web user to search the web. 

Example: Alta Vista

Directories 


Directories are created by humans. Website urls must be submitted manually and are then assigned to an appropriate category or categories. Because of the human role, directories can often provide better results than search engines.

Example: Yahoo

Hybrid Search Engines
Some search engines also have an associated directory

White and Yellow Pages
WebYellow Pages list web sites in alphabetical order

PRIVATE
Site Title
The site title is what appears at the very top of your browser. 

Search Engine ranking is affected not only by having keywords in a site title but also where it appears within a site title. So if it is the very first word it’s going to match higher than it would if it were further down within the title.

These words need to be chosen carefully with the most important ones first.

Keyword Tags
Define the most important Keywords.

Then list these keywords in order of priority as some search engines have a cut-off number of keywords that they will register

You can use as many keywords as is needed, and some of them should reflect the unique aspects of that page as every page can already include a set of standard site wide keywords

Be sure to include keywords that "match" the type of words people will submit into a search engine when searching

Do not state any keyword too many times as some search engines penalise for this

Description 


This is the description that will appear within the page in a search engine listing.

Meta – Tags
The page (referencing the whole site if appropriate) should be described in one small succinct paragraph.

N.B: It should be noted that the "description" that one physically enters into the search engine registration is another type of description. Yahoo accepts these descriptions as they are the only large search engine who employ human begins rather the computer programs to manage the incoming information and execute solutions appropriately. Research show most searchers on the web use Yahoo.

Page Content
Some search engines index the actual page content by ‘robots’ and ‘spiders’ (automatic programs used to review your site’s content on a regular basis) so the content (namely html text) should be developed with this in mind. 

X/M Harrow do NOT recommend attempting any kind of spamming such as "white-wording" or "keyword-stuffing". Not only is it considered poor Netiquette, but all of the large search engines have a spam penalty system. This means that they immediately and automatically delete you from their registry if your site has any kind of spamming attempts within the html.

Our current research indicates that a keyword should only be repeated up to six times within a page or within any of the tags.

Title Tags
These are the titles for each of the pages within the site. 

These words are what the user will see as the as a hyperlink to the site when they have done a search.

It is very important to make these not only relevant but enticing, as they will be what they user is staring at when they decide to "click through" or "not click through".

.alt tags
This is the text that can appear underneath an image within a page on the site. 

.alt tags should be used as they briefly describe the image as it is loading enabling people with slower internet connections to begin surfing the site in an informed manner whilst waiting for the images to load.

Yahoo

Special information
Yahoo is a Search Directory which has pre-defined categories in which you can choose to list your site. You may only list your site under two categories. Therefore you should take time to choose the best category. You can do this by typing in the most relevant keywords for your site. Also you should look at which categories your competitors are under. Title and comments descriptors are VERY IMPORTANT when registering under Yahoo. Remember Yahoo is the most popular search engine so getting it right is invaluable.

Frames
It should be noted when using frames that you should often treat the frame in the same way as a normal page when it comes to search engine optimisation (this depends somewhat on both the marketing and technical issues of the project). 

1. To ensure that the user gets the appropriate frame when searching using engines, code can be inserted to make this process exact. This code tells the ‘robots’ and ‘spiders’ not to index past the frame but only up to the frame. Thus the results of search very neat, but this has the disadvantage of the physical content not be indexed as it should. 

2. Code (that requires java script enabled browsers and these browsers to have java script turned on) can be customised and inserted at the top of every page to ensure the best possible solution enabling the indexing of both frames and content.

A solution using this customised code would require further research, time and resources and would therefore require further discussion.

Deep Submissions
A deep submission is when you register a single page that is deep within a site ie; not a home page, splash screen or index page. 

This method should be employed if there is very specific or unique section of a site that has information (entertainment etc) that may be "searched" for by users when they are using the search engines but may not be on the home page or the main URL that you register with the search engines.

This is a very important aspect of optimising your site for search engines and getting found on the World Wide Web which is often overlooked.

Dynamic Pages or  ASPs

(active server pages)
ASP's use cutting edge technology to easily integrate the information provided by database, messaging, directory and file servers, presenting updated information each time a page is revisited. This is a spectacular method for automating site freshness, but dynamic web pages cannot be indexed by the major search engines. 



Why are Dynamic Pages not Indexed?


Simply put, dynamic pages are like templates. Each time you activate the template, it requests information from the server, based on a set of preferences designed by the site to fill in the blanks. Search engine result pages are perfect examples of dynamically created pages. A search for "computer" in one week will return a different page than a search for the same keyword the next week. The reasons for this are complex, depending on changing search engine technology and web sites 

that desire the keyword "computer". You can see dynamic pages in action at http://www.planetrider.com


False Static Pages
Dynamic pages of any kind cannot be searched for or registered with a search engine in the same way as static page, because obviously you do not know what the content of that page will be, all you know is what content appears in the databases that supports such a page. 

One way around this is to create a false static page that serves the same purposes as the normal static pages. If you register / deep submit this false page with the search engine, linking to the dynamic version, this should facilitate successful search’s by the users.

Registering 
Finally it should be noted that regular submissions to search engines (every 6 months) would ensure that you are getting the service you want. Merely submitting once every 2 –3 years is not recommended.

Our extensive research has found that many companies are not making the most of these opportunities to promote their presence.

INTERESTING FACTS:

A recent American survey examined content on the home pages of 25,000 enterprise Websites and found that:

· more than 96% of the sites surveyed use the common TITLE tag,

· only 31% include the META Keyword tag which is used by most of the largest search engines to catalog the Web site

· just 28% of the sites were found to include a META Description tag used by many of the search engines to create the summary description

This lack of web search site know-how reduces the potential market reach of the company web site.

REGISTRATION 

THE 80/20 RULE

It is widely believed that that 80% of people use only 20% of the search engines. Some experts say that as many as 95% of people use just 8 search engines, and those are the only ones you should really concentrate on.

THE REGISTRATION PROCESS

X/M Harrow focus on working closely with the client to optimise and provide quality methods of registering on these invaluable search sites as well as researching other specialised relevant search directories relevant to the specific client. It is important for a web site to be registered correctly with these web search engines. We are currently aware of over 600 web search engines.

X/M Harrows’ individual registration procedure is the best and fastest way to get your site listed. The average time for a url to get registered is 2 weeks; the longest is 8 weeks (max time for Yahoo). This time delay is due to the nature of the web crawlers and cannot be overcome. 
RECOMMENDED SEARCH SITES TO REGISTER LASSETERS ON

WORLD

Alta-vista



 
Excite/Netfind/Magellan

 
GoTo




 
HotBot



 
Infoseek 


Link Monster


Looksmart



 

Lycos 




Matilda/AAA Announce International 
Northern Light

Planetsearch

SearchKing

Thunderstone

WebCrawler 



 
What-U-Seek

What’s New

Whatsnew on the Internet

Yahoo


 
AUSTRALIA & NEW ZEALAND

Anzwers

Alta Vista Australia yellow pages  
 
Australian Business Connection 

Australian Web Directory 

Cowley Australia 

Dynatek Infoworld 

NTT Directory 

Parasearch 

S.A.I.R. 

Webwombat

Aussie.com.au

Australian Web Directory

Matilda/AAA Announce Australia

The Australian Internet Directory

Australian Yellow Pages

 
Yahoo Australia

 

GAMBLING

GambleSearch 

 
Gambling.Com 

 
Casino




Net Combat Gaming Resource

SEARCH SITE OPTIMISATION 

FORMS

· Web Page Tag - Optimisation Form

· Yahoo / Directory Registration

These forms should be printed out and attached to a print-out of the home page. 

Due to the programming nature of the Lasseters site it is possible only to register the home page and use hits as a gateway to the rest of the site. Therefore general keywords about the industry and a list of all the types of games should be referred to on this html page

Use these forms to workshop the exact information that Lasseters require for each page. X/M Harrow will help guide you through these forms to get the best result. The completed forms should then be passed onto to DVP for implementation. 

Please Note: this process can only happen when all the content is in the site and every page is known.

Registration can only occur when the site is live and our recommended html has been implemented

WEB PAGE TAG - OPTIMISATION FORM


PRIVATE
Client Name


X/M Harrow Name


Date form was completed


URL of the Web Site Page.


Site Title


Keyword Tags
Define the most important Keywords. 

Random words that best describe the site content. As many as possible in order of priority



Description 

Meta – Tags
2 -5 lines that come up I the search listing. To show the consumer a description of the site content



.alt tags
List all names for all images on this page of the site. 



Deep Submissions
Are any deep submissions required? If so what pages? 



False Static Pages
Are these required ? 



Frames
Have any issues with frames been addressed ? 



Registering 
What date is registration required? (there may be up to a 4 week lag on implementation by the Search engine after X/M Harrow submit the data)



YAHOO / DIRECTORY REGISTRATION FORM

PRIVATE
Client Name


X/M Harrow Name


Date form was completed


Site Title




URL of the Web Site Page.


Description 


Write a brief phrase or sentence, no longer than 25 words


Yahoo categories
1.

2.

YAHOO will only register your url under 2 categories

other choices if the above are not suitable

CONTACT INFORMATION

Contact Person


Contact Email


COMPANY INFORMATION

Company Name


Company Phone


Company Fax


Company Address


City


State/Province


Postal Code


Country


End Date of Site If applicable


Final Comments
Additional information that will help Yahoo place the site.



Registering 
What date is registration required? (there may be up to a 8 week lag on implementation by the Search engine after X/M Harrow submit the data)



Search Engine Rankings 

Position Agent is a service that reports on how effective the search engine registration. 

Service Overview

PositionAgent automatically monitors where a web site ranks in 10 top search engines. Using pre-specified keywords, it generates reports showing where the site is listed by page and position within each of the search engines. 

Key features of PositionAgent include: 

· Monitors Web site rankings using your pre-specified keywords and URLs; 

· Covers 10 top search engines and directories including: 

· Alta-Vista , Excite , Galaxy, HotBot, InfoSeek, Lycos, Magellan, OpenText, WebCrawler and Yahoo 

· Provides weekly e-mail reports detailing the page and position ranking within the 10 search engines for each URL/keyword combination you choose; 

· Reports on all ranked URL's and sub-URL's found for each keyword; 

· Reports on all sites which link to the selected URL (AltaVista only); 

· Provides a Web presence score which you can use to measure the effectiveness of your listings over time; 

· Provides graphic reports for each URL/keyword combination that you can access at any time at the PositionAgent Web site; 

· Lets you change your URL/keyword selections at any time; 

· Allows access to the service for six months. 

Key Benefits

You always know your Web site's ranking.

Your search engine listings for a selected URL and keyword can change dramatically from week to week as engines re-index their databases, new sites are launched and competitors re-work their pages to improve their own listings. PositionAgent allows you to monitor how this constant change effects your ranking so you can take action and stay ahead of your competition. 

You receive helpful information for improving your rankings.

As a PositionAgent customer you don't have to spend time researching how the engines change. We do it for you. Then we provide the information you need in three convenient formats including our newsletter, our tips page and our links/resources page. 

You get great value.

The base service provides 5 URL/keyword combinations. During your six months of use you can change the combinations at any time. And our volume discounts allow you to co st-effectively track additional URLs/keywords for your site or client sites. 

Pricing

5 URL/keyword pairs: [$60] 

10 URL/keyword pairs: [$100] 

25 URL/keyword pairs: [$225] 

50 URL/keyword pairs: [$400] 

100 URL/keyword pairs: [$750] 

An important part of the marketing and promotion strategy of any web site is the feedback and results of the marketing effort. This will enable you to what is working well and target where improvement may be possible.

This Report includes:
Results of monitoring the web site ranking using the descriptors and urls.



WHY?:
To show how useful and effective the keyword choice and registration has been.



Position and ranking on the most important 10 search engines for each url. 



WHY?:
To provide an overview of the competition within the specific categories and subject areas.



Reports on results found for specified keywords. 



WHY?:
To enable the client to choose a specified search and to track the most successful results search using this combination



Reports on all sites, which link, to a specified url. ( probably the company url. But perhaps a competitor)



WHY?:
The customer can check the competition or traffic make-up to the site



A trend analysis of the effectiveness of your listings over time according to ancillary promotion of the web site and incremental changes to the content.



WHY?:
To view how successful changes and the learning curve have been



A measurement of the effectiveness of your listings over time

Strategic Search Engine Plan


Together X/M Harrow and Lasseters can then fill in the following form to improve strategy and to increase client pull to your web site.

PRIVATE
Search Engine Progress (JOB NO?)







Top Ten Engines
Current Position
Changes needed 
Position Goal
Target Date

1






2






3






4
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