Shopkeeping

Some pirates, rather than pillaging the high ssetéle into the slightly less violent role of the
merchant. Merchants play an important role ingame's economy by supplying other pirates with
items like swords and clothing, supplies like carradls and rum, and even commodities like enamel
and cloth that can be used as materials for otéers. When a shop is run successfully, they can
generate quite a bit of extra profit.

Before Setting Up Shop

Jumping into the shopkeeping game is not recomntewitdout doing a little research about the local
economy first. There are a few things you shoodtk lat before putting money down on an expensive
shoppe or stall.

First, choose an industry you would like to ent€here are seven main types of shops:
e Distilling (Rum, Hemp Oil, and Mugs)
Ironmongery (Cannonballs and Swords)
Apothecary (Dyes, Paints, Enamels, Potions, andueVarnish)
Weaving (Cloth)
Tailoring (Clothing)
Shipwright (Ships and Bludgeons)
e Furnishing (Furniture)
Each type of shop has advantages and disadvantagedain areas. In addition, the price of rugnin
each type varies. For example, distilleries ateall cheap to run but provide low profits, while
shipyards are very expensive and tend to give lgrgsits.

Second, find an island that is suitable for thgetpf shop. A few things to look at are:

e \What commodities spawn on this island? In genémnalprice for commodities that spawn on
the island are less than on surrounding islandsaddtition, you can also bid for these
commodities instead of buying them from merchargérds or shipping them in.

e What are the prices of the commodities you wiluseng? To find out, check out the trading
post on the island. Usually you should look atBlog Price instead of the Sell Price.

e What is the tax rate on the island? One way o diat is to go to a distilling stall and find out
what the rent is on a small distilling stall. These the formula Tax = (Rent - 1000) / 10. This
will give you the tax rate as a percentage. (Kkan®le, if the rent is 1040, then the tax rate of
the island would be 4%.) A higher tax rate is llguzad since it means higher building rent,
though it can also mean less competition.

e How much are other shops selling items for? Yauuwse the trading post to find out.

Third, look up the recipes for all the items yoarpto make in your stall. Then use the buy pryoes
found out earlier to calculate the price of prodgceach of those items. For example, 10 units of
Hemp Oil require 15 units of hemp, 2 units of wobdjnit of iron, and 3 hours of basic distillindpta.
Let's assume | pay 4 PoE for hemp, 24 for woodpf#on, and 10 for basic labor. Assuming the
sales tax on hemp oil is 21 PoE (more on taxedittieawhile), this adds up to

4*15)+((24*2)+(12*1)+(10*3) + 21 = 170r 17.1 PoE per unit.



Starting Up A Stall

After doing your research, you can set up a stathé bazaar of the industry you've chosen. As an
ongoing example, I'm going to use a distillingIstsihce | own one, making it easier for me to get
screen shots).

Enter the bazaar and look for a table that says "Raur Own Stall”. Click on it to make the
following window show up.
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There are a number of tools you need to get actpehimith before you start running your stall. They
are detailed in the sections below.

Manage I nventory

The Manage Inventory button allows you to look agatv
commodities and PoE you have on hand at the présent
You may also use this interface to deliver ordergaur stall.
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The commodities you have on hand. Different $yplecommodities show up in different
colors.

The amount of each commodity you have.

The total mass of each commodity. This cannogéea the capacity of the stall.

The total volume of each commodity. This carexateed the capacity of the stall.

The amount of each commodity to transfer whenguie Transfer button.

The total amount of PoE in the stall's coffefs. withdraw money from your stall, type in the
amount you want to take out and press "Withdraw".

The amount of PoE you have on hand. To put marteyyour stall's coffers, type in the
amount you want to put in and press "Deposit".

The Transfer button. You can transfer commasliitea ship, another shop, or destroy them.
The storage capacity of your stall, both massvahame.

Your pending orders. To deliver an order todfadl, click on the completed order and press
"Deliver".



Trade Commodities

The Trade Commaodities window allows you to buy and
sell commodities with other shops. You can alseitto
see how other shops are pricing their goods anthase
information to set your prices accordingly.

Display:

Cormimod ity Trading Cutlet

Sugar cane Ticlin's Distilling Stall
Sugar cane Pure Spitits

Sugar cane Alyvea's Distilling Stall
Sugar cane Wadtrace's Distilling Stall
Sugar cane Lapue's Distilling Stall
Sugar cane Enchanted Woandworks
Sugar cane Mepaes's Ciistilling Stall
Sugar cane Ciigrman's Distilling Stall
SLgar cane Johnnyticn's Distilling Stall
SLgar cane Hoshizaki's Distilling Stall
SLgar cane
SLgar cane
SLgar cane Rubee's Distilling Stall
Sugar cane Gizzina's Distilling Stall

Sugar cane Herry's Distilling Stall
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This, like the Manage Inventory window, is the saasdéhe one on a ship. To buy commaodities, click
on a stall selling that commodity, enter how maay would like to buy in the box, then press "Buy".
You will be charged the stall's sell price. Td seimmodities, perform the same process using the
"Sell" button. You will receive the stall's buyige. To aid in the trading process, you can swtlist

by buy price or sell price.



Market Bidding

The Market Bidding window allows you to place aradivker bids
for commodities that spawn on the island. Youalso store bid
tickets using this window.

When the owner of a shoppe is deleted from the gé#mealeed to
the shoppe will appear in the Market Bidding windalang with
the bid tickets. This does not apply to stall€sistalls do not
have deeds.
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Like the first two windows, this one is also thengaas that on a ship. To bid, click on the comnyodi
you would like to bid on, enter your bid per unidahe number of units you want, then press "Place
Bid". Make sure to check the total price to makees/ou didn't make a typo. You will be charged an
additional 5% fee plus 10 PoE for making the bAdbid ticket will appear in the box to the righthe
status of each of your bids is in the list on tb&dim left. When a bid is ready, you may click
"Deliver" to have the commodities delivered to ystall.



Manage Prices

The Manage Prices window is used to set the patesich you buy,

sell, and use commodities. You can set how mamaoh commodity
you want to have in stock, set the items that ylan pn producing at

your stall, and check the island's tax rates foheammmodity used.

Manage prices

Tax Rates
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Mote: you may hot post offers for comrmodities hot used by this shoppe.

This window is split into three tabs. The firgtbéled Commodities, allows you to set numerous
prices. The Buy Price indicates how much you buymodities for in the Trade Commodities
window. The Sell Price indicates how much you sethmodities for. The Use Cost indicates how
much you charge for each commodity in a finishemtpct (more on this in a little bit). Min Stock
indicates how many units you wish to keep on hanthat other pirates don't buy up all your supplies
Max Stock indicates the maximum number of a comtyogiu wish to buy



Manage prices
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The second tab, labeled "Products”, shows whicHuyms you are actually making at the stall. When a
product is enabled, it will show up for purchaseewlsomeone comes to your stall to order products.
The Price Adjustment adds to the price of the pcoduaddition to the cost of materials, labor &ad
Note that price adjustments cannot be alteredhfiividual colors, meaning that products with color
choices (clothing, swords, mugs, etc.) will alldffected by the same price adjustment no mattectwhi
color is chosen.



Manage prices

Commadities | Products | TaxRates

Commodity Tax per unit Labor type |Tax per hour

Sugar cane. | 06 basic 3.0

Hemp (7 skilled 4.0

[galql = expert 5.0
Yyood i
Stone 0.1

Hermp oil 2.0
sarnish 4.3
Lacquer 41,2
Sill | 16
Grog s

Small cannon balls 1.4

Medium cannon balls 2.5
tadder
Cild man's beard 0.9

The final tab, labeled "Tax Rates", shows the td&s of all the commodities used on the islancchEa
time a commodity is used to make a product, thep&ounit is added to the cost of the product &ssa
tax. The total sales tax will appear to the bwyken requesting a quote for that product.



Manage Labor

The Manage Labor window allows you to set your grefices
regarding the pirates working at your stall. Yeu cet wages, view
the status of your workers, get a labor report shgwour labor
output, and assign managers from here.

Manage-=
labor

Manage labor force

Wanes and Charged rates Labor report Edit Managers

Caonfigure the price you charge for
each unit of labor thatis used to
produce an arder.

Configure the wages yau will pay to
people that take jobs at your refinery.

Mo hiting Open for business

Basic labor: & perhour Basic labor: & perhour
Skilled labor: & per hour Skilled labar: &> perhaur
Expert labor. & per hour Expert labor: & ner hour

This window is split into four tabs. The first tdBbeled "Wages and Charged rates", shows thesvage
you pay to your workers on the left and the use gbthat labor on the right. Either one can be
changed by entering the new value in the apprapbek. When "Now Hiring" is checked, the Now
Hiring button will be enabled to potential workevko enter your stall. When "Open for business” is
checked, pirates can order products from your.stall



Manage labor force

Wages and Charged rates Laborreport | Edit Managers

Lexingen Shesta

Roox
Employee since August 14, 2008

Basic labar 12 per hour
Skilled labor: 15 per hour

Tofieeman Expert labar: 18 per hour

Emplovees: 6 Maximum labor throughput: 1055

The second tab, labeled "Staff", shows all the wiskou have working at your stall. Clicking on an
employee will show their wages (which may be défegrfrom your present wages depending on when
the person was hired) and what levels of laborwaker can provide. The level is based on the
pirate's skill in that puzzle. A rating of Distuighed or above can provide Skilled Labor, while a
rating of Renowned or higher can provide Expertdraldf a pirate doesn't play the puzzle in tengjay
they are considered dormant in that puzzle andatgmovide any labor. You may also fire any pirate
working at your stall by pressing "Terminate".



Manage labor force

Wages and Charged rates Laborreport | Edit Managers

() zo06-08-25 D)

Labor required
for new orders

Product |Cancelled |Finished |Ordered |Basic |SKilled | Expert

Hermp oil 0 45 20 G0 1] 1]

Totals 0 45 20 GO 1] 1]

Emplovee SkKilled

Fox

R

Roox

Lexinen

Taoffeeman

Shesta

Argenteena

The third tab, labeled "Labor report”, shows thaltdaily labor throughput of your stall. You can
view this list for previous days by clicking the@ws next to the date in the upper left.



Manage labor force

Wanges and Charged rates Labor report Edit Managers

Llpto 2 managers may be assioned to help

run the shop. They can do anything you can

o except assigh managers. Be very careful

as towho you give this power, because they
can clean you outl

R
(Delete )

Beardymcoee

2 Helpl

The final tab, labeled "Edit Managers", allows yowadd or delete managers from your stall. Toadd
manager, type the pirate's name in the box and pled Manager”. The pirate will have to confirm
that he/she wants to be a manager at your statdéfiey actually become one.

To remove a manager, click on the manager in sheufid press "Delete".

The position of manager should not be taken lighManagers have all the same powers as the owner
of the stall except the ability to change managdiss means they can easily take all of your 'stall
money and run. ONLY LET PIRATES YOU TRUST BE MANARS AT YOUR STALL. While

theft is a bannable offense, you might not get@ngour money back, so beware.



Manage Orders

Finally, the Manage Orders window allows you towihe status of
any orders placed at your stall. If you orderedh from your own
stall or have abandoned orders from other custqryeussmay also use
this window to deliver those orders to your stall.

Clantity Auailable
Hemp il Alg 26 B:51 P
Lexinen Hemp il Mot started
Lexinen Fine rum Mot started
Lexinen Hemp il Mot started
Beardymcgee |Hemp oil Mot started

(Deliver)
Total funds in escrove: 189 E) ﬁ

The main focal point of this window is the listafders currently being worked on at your stall.isTh
list will show the type of product being made (with color information, sadly), the number of units
the order, when it was last worked on, an estimavadlability time, and how much money is in the
escrow to pay for the labor on that order. The@scomes from the order cost of the product (minus
sales tax). If the escrow becomes empty, laborayndor that order is taken from your stall's cadfer
instead.



Basic Economics

To be a successful shopkeeper, you should know &#sics about how a typical economy works. |
won't go into gory details.

First, there is the issue of scarcity, which is idraves the entire economy. If we had unlimited
resources, we wouldn't need an economy in thefdiegte since we could get everything for free.
However, we have limited resources, which autoralijigives them a value. The more scarce a
resource is, the harder it is to get and the mahaable it is.

Due to scarcity, people are willing to pay a pticget things that are scarce. This price isyeall
matter of personal preference, but in a group enment, the population will generally agree onwa lo
common price determined by the amount of demanthfidrresource. In the game, this is known as
the Buy Price for a commaodity and is typically tighest common buy price. (By common, | mean
don't count people buying 1 or 2 of a commodifjhje people that have these resources, on the other
hand, know that there is money to be made by gelliem. In a group setting, the population will
generally agree on a high common price for sellimgge resources that | will call the Sell Pricdae T

sell price is based on the supply of the resouwedable.

When the buy price is the same as the sell prica tmmmodity, both parties are satisfied and will
likely go ahead with a trade. Knowing what affettts buy and sell prices, then, is vital to sumiyin
the economy.

Demand for a commodity will increase under thedwihg circumstances:
e The population increases. With more people buitgngs, the demand for that item increases.
e Popular trends change. For example, if short ssveudidenly become popular, more people
will demand them.
e Government spending increases. Blockade experdiare high and require many ships and
supplies. When a flag needs to blockade, it irsgedts demand for those items.
As demand increases, so does the buy price. Fhiscause people can compete with other buyers by
paying extra for commodities.

Supply for a commodity will increase under thedualing circumstances:

e The spawn rate for that commodity increases. éngdmme, this is done by increasing the price
of bids at island markets.

e New sources of the commodity are found somewhEaeg.finished goods, this involves new
stalls or shoppes opening. This doesn't happehia the game for raw resources, though if
existing commodity spawns on an island are destroyepply will decrease.

As supply increases, the sell price decreasess iStiecause sellers attempt to compete with other
sellers by lowering their prices.

Eventually, the economy will reach an equilibriutwdich the supply will be equal to the demand. It
is this equilibrium that determines the pricesédach commodity. Raising demand or lowering supply
results in a higher equilibrium price, while lowsgidemand or raising supply results in a lower
equilibrium price. Your actions in the economy gexentially affect the equilibrium. For example,
flooding the market with a certain good increasgsply/, which lowers the price.



Calculating Production Costs and Use Costs

In order for you to make a profit, your buy price & finished good should be lower than your sell
price. The buy price for a finished good is knaagthe production cost and is calculated by adding
the buy prices of the individual commodities thiagt ased to make it. An example near the beginning
of the document showed how to calculate the pradiuciost of hemp oil, which turned out to be 17.1
PoE.

In addition, your sell price is calculated by adgup the use costs of the individual commoditiesdus
to make it (plus the sales tax charged by the dglaifo determine your use costs, you can work
backwards from the common sell price of the island.

Let's look at an example of how to calculate thee awsts for sugar cane, wood, and iron at a eistill
There are three recipes that use these commodities:

Swill (10): Grog (10): Fine Rum (10):
® 7 Sugar Cane e 10 Sugar Cane e 15 Sugar Cane
e 4 Wood e 5 Wood e 8 Wood
e 1lron e 1lron e 1lron
e 2 Basic Labor Hours e 2 Basic Labor Hours e 2 Basic Labor Hours
e 2 Skilled Labor Hours e 2 Skilled Labor Hours
e 2 Expert Labor Hours

Let's assume | have already determined my laboesvegbe 10/15/20 and my labor use costs to be
12/17/22. Also assume that the sales taxes oh gwag and fine rum are 21, 33, and 52, respégtive

Looking at common sell prices for these items,rheaip with 18 for swill, 26 for grog, and 42 fondi
rum. Let's set up equations that tell us how tluesatities all relate:

Swill: 180=(7*SC)+(4*WD)+ (L *FE) + (2*2) + 21
Grog: 260=(10*SC)+(5*WD)+ (1 *FE)+(2%2)+ (2*17) + 33
Fine Rum: 420=(15*SC)+ (8*WD) + (L *FE) +{t22) + (2*17) + (2* 22) + 52

This system of three equations can be solved foMBQ, and FE, which are the use costs of Sugar
Cane, Wood, and Iron. I'll spare the details efc¢hlculations and give the results. Sugar Cane is
about 5, Wood is about 22, and Iron is about I2orter to compete, you should set your use costs a
these values. If you need to make any adjustmgoiscan modify the price of the finished good from
the Manage Prices window.

An easier way to set use costs on basic commodikeebemp and sugar cane is to merely set it one
PoE higher than your buy price, then adjust theepoif the final product if it needs to be higher.
However, some of the more expensive commoditieshirbs and minerals will need to be calculated
instead.



How Labor And Labor Throughput Works

Even with the maximum number of employees, a slaoponly use so much labor per hour. This limit
is shown to you when you purchase your stall. diditeon to total labor, there is also a limit impds
on each type of labor (basic, skilled or expert).

A pirate earns 24 labor hours per day. Think pirate's labor hours as being a pool from whiclotab
can be drawn. When the pirate puzzles at a shoyotio on an order, one of that pirate's labor hours
will be used up. Each hour, an additional labasrhwill be added to the pool of hours that pirats h
accumulated.

When a pirate earns a labor hour with a full pddabor hours, that extra hour has to go somewhere
other than the pool. Therefore, the game lookkepirate's current jobs, starting with the ora th
pays the highest. When the game finds a job thed® that labor, the labor hour will be used toward
that shop as if the pirate had puzzled therehdfd is no job needing labor at that time, theaseltur
simply disappears and cannot be used or recovered.

From the shopkeeper's perspective, a certain nuaibb@bor hours from a worker will be used toward
orders per day. The actual number of hours depemdise worker's other jobs, but will usually be
between 0 and 24. It is possible for a pirateravide more than 24 hours if they play the puz#arn
the end of the day, using both their extra andgubtbor hours to do so. Since labor hours aré use
toward the highest paying jobs first, you are niikkely to get a worker's labor hours if your wagee
higher.

Continuing with the distillery example, a deluxstdiing stall has a labor throughput of 10 basic
hours, 4 skilled hours, and 3 expert hours. Theams that no more than 10 total labor hours can be
used per hour at the stall. When 3 expert howrs baen used, the stall uses skilled hours instetid
4 skilled hours have been used. The rest is dfeawvm basic labor hours. So a stall could provide a
labor throughput of 3 basic, 4 skilled, and 3 ekpércould also provide 5 basic, 3 skilled, and 2
expert. Or 10 basic. But the total labor throughPANNOT exceed the limit of 10.

What does this mean to the shopkeeper? The labmrghput of your stall determines how fast you
can make products. For example, Fine Rum reqtwe®f each type of labor. Since only three expert
hours can be utilized per hour, a deluxe distiltgjl can only finish 1.5 orders of Fine Rum peuth
using 9 labor hours to do so (the extra hour woutdbably be applied to the skilled labor of thetnex
order). With 24 hours in a day, this becomes aimar throughput of 360 units of Fine Rum per day
that cannot be exceeded no matter how many woykerfiave at your stall.

Shoppes have an advantage over stalls in thatdnes a much larger labor throughput. Therefore,
they can produce much more in a shorter amouningf, thus earning larger profits.



How Shops Make Money

The expenditures of a stall consist of the follagvin
e Buying commodities from other stalls or merchamgdmds.
e Placing bids at the island market.
e Paying wages to your workers.
e Paying the weekly rent.
Adding these numbers up over the course of a wemkdes the total weekly expenditure of your stall.

The gross income of a stall consist of the follayvin
e Selling commodities to other stalls.
e Delivering finished or partial bids to your stall
® Incoming escrow money on finished products.
Adding these up over the course of a week prowigesotal weekly income of your stall.

Expenditure and income can be found by lookingoair youilding records, which detail every
transaction that has taken place recently in ytall. sSTo access the building records, click the
"Building Records" button under your "Shoppe" tabtypical record is shown below.

|
|
Time Cash Message i
August 26, 2006 3:30 P 112 Sold 16 units of Hemp to Carolkirk at Spellhinding Pollack.
August 26, 2006 3:17 P 135 Sold 3 units of Fine rum to Mixedfortune at Snooty Clownfish.
August 26, 2006 3:14 P 800 Sold 100 units of Sugar cane to Avalokitty at Avalokithy's Distilling Stall.
August 26, 2006 718 P 180 Sold 4 units of Fine rum o Jaksparowe at Gross Sailfish.
August 26, 2006 4:16 P -88 Bought2 units of Fine rum from Ziggei at Adaptable Bass.
August 26, 2006 348 PM 1,200 Bought 200 units of Hemp fram Creaky Ray at Cowardly Gar.
August 26, 2006 3:43 Pm 1,400 Sold 200 units of Hemp to Ladydanielle at Ladydanielle's Weaving
Stall.
August 26, 2006 3:37 P 160 Sold 10 units of Swill to Stepny at Crooked Sailfish.
August 26, 2006 2:29 P a0 Sold 2 units of Fine rum to Capnjaklk at Littlle Guppy.
August 26, 2006 2:29 P a0 Sold 2 units of Fine rum to Capnjakk at Littlle Guppy.
August 26, 2006 2:29 P 900 Sold 20 units of Fine rum to Capnjakk at Littlle Guppy.
August 26, 2006 217 PM -1,320 Bought 30 units of Fine rum fram Blackbak at Happy Spot.
August 26, 2006 1:42 P -f00 Bought 100 units of Sugar cane from YWinterpeen at Winterpeen's
Distilling Stall.
August 26, 2006 1:28 P 312 Sold 39 units of Sugar cane to Winterpeen atWinterpeen's Distilling
Stall.
August 26, 2006 1:28 P 400 Sold 50 units of Sugar cane to Winterpeen at Winterpeen's Distilling L
Stall =
D Show Category Filters Text Filter: l




In order to make money, your income must be higiinen your expenditure. The difference between
these two numbers is the profit. Believe it or,moany pirates don't meet this goal and bufferrthei
stalls with pillaging money, which defeats the msp of owning a stall in the first place.

An easier way to keep track of your profit is téccdate your assets at various times. Recorddketa
of your stall at the beginning of the week, thebtsact the assets at the end of the week to fitad to
profit. To calculate your stall's assets:

1. Start with the amount of PoE in your stall's ecdf

2. For each usable commodity (commodities you ugeake products) that you hold, add (Buy
Price * Units On Hand).

3. For each finished commodity (commodities you piee) that you hold, add (Sell Price * Units
On Hand).

4. For each finished bid ticket you have, add (Bugd® Units In Bid). Note that buy price in
this case is NOT how much you bid, but rather ymuy price for that commodity.

5. For each unfinished bid ticket, add (Buy Pridgnits Completed), then add (Bid * Units Not
Completed).

6. For each order you (or a manager) have madeyomstall, add (Sell Price * Units In Order),
then subtract (Labor Wages * Amount Of Labor Le#) rough estimate of the amount of labor
left is probably good enough.

7. For each order other pirates have made from sty add the escrow, then subtract (Labor

Wages * Amount Of Labor Left).
If you have ready made products to sell, youadthin the sell prices of those items as well.
Finally, if it is not yet the end of the week,uyoan also subtract the weekly rent you'll have to

pay.

© o

The total gives you your stall's total assets gsuf were to sell everything in your stall. Asdoas
your assets increase during the week, you'll mgkeft.

Some Final Shopkeeping Tips

It is advised that you keep five to ten times thekly rent in your stall at all times so that y@un pay
for labor (if there is no escrow) and so that ystatl can do business with other stalls while you'r
away. If you have no PoE to pay for supplies, yan't get any supplies!

If you set your prices too high, you likely wordllsanything unless demand increases or supply
decreases suddenly. If you set your prices tog youw'll likely be bombarded with orders that will

clog up your order queue and affect your availgbilMake sure you keep your prices at a reasonable
level so that everything stays peachy.

If you don't have enough PoE in your coffers to ffeeyrent, your stall will go dark. You will noeb

able to conduct any business until you have padent. To restore your stall, just deposit enough
PoE into your stall to cover the rent, and it skdug restored soon after. If you leave your skaitk

for two weeks, your stall will be closed down, arny commodities and PoE inside will be confiscated
as compensation.



