U08784 – Software Project Management

T3 – 2008

Students are assumed to propose a software project about using the Internet technology and the World Wide Web illustrating an on-line shop system with major attraction to the business world through connection of the Web site. In this assignment, students are required submit a project management report as described in the coursework outline using Function Point and Risk Analysis together with a presentation and project plan. 

Information Sheet
The system will be a totally integrated e-business solution to suit the needs of the company for offering online shopping to leverage through “Internet Business” in the Internet world.
The system should have the following functionalities: 

1. Content management

· Product Catalogue with product categorization 

· Product Search items by occasion, categories, brand, age-group, gender, price,

· Product Enquiry: Product-Item cross reference 

· Product Navigation. Types of Gift Items:

· By Age Group: Infancy, Toddlers, Pre-School, Kindergarten, All Ages, Family, Adults

· By Category: “occasions and celebration”,  thriller and horror”, “decoration”, “fun and games”, “fantasy”, “stationery”, “clothing”, “accessories” and “magazine”.

· By Popularity: Hot, Warm, Cool items
· Special Group: Blind, Deaf, MR, Intelligence Challenger, Physical Disabilities, Elderly and Others

· Ranking and promotion campaign

· Pricing control 

2. Membership 

· Customer Personal Information and transaction history

· Customer Profile and Preference: interested product, purchasing history, geographic location, social class, financial information, etc.
· Membership Types: Member (Registered Customer), Visitor (Non-registered)

· Privilege Discount 

· Reward Scheme

· Membership (Gold, Diamond, Platinum)

· Mailing List

· Presales Activities

3. Sales Order

· Order Status: Hold (with Reason), Ordered, Shipped, Partial, Outstanding. 

· Order Type: Standard, Premium, Express

· Order Method: Online, Telephone, Mail, Shop, Other

· Sales Order Entry, amendment and tracking

· Shipping Cart: detail transaction information
· Sales Report Details and traffic statistics report

· Interfaces with the company’s existing POS system

· Interfaces with the company’s existing inventory control system

· Interface with the Payment sub-system with business logic determined by the payment option selected, the membership and promotional offers.

· Order fulfillment 

· Packing and Wrapping arrangement
· Partial Shipment and All-in-one Shipment
· Product Delivery: arrangement of shipment for each of the transaction

· Delivery mode e.g.  FedEx, Ordinary Mail, Speed Post
4. Payment

· Online payment and credit card authorization

· Offline payment credit card, cheque, cashier order, bank-in slip and etc.

· Settlement, refund, collection and reverse transaction

· Payment gateway such as PayPal, AsiaPay, PayDollars

5. Accounting

· Weekly, Monthly and Annual Accounting Report

· Payable and Receivable Report

· etc….

6. Customer service

· Customer Support and Order Status Enquiry 

· Notifying Customer Transaction Status 

· Product Enquiry
· Product Delivery Information 
· Payment, Hesitation and Collection

· Complaint Handling
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