Project Plan 

· Introduction

· Background – Organizational Structure, Business Goal, Business Strategy and Business Operation

· Statement of Purpose / Statement of Change / System Objectives

· Description of Current System – Current System Flow
· Problem, Limitation, New Requirement and New Challenge

· Description of Proposed System

· Benefit of the Proposed System

· Cost Benefit Analysis – Payback Period, Breakeven Analysis, NPV, ROI, IRR

· Hardware, Software and Network Requirement

· Alternatives

· Recommendation

· Company Profile and Management Team (Applicable to outsourcing vendor and contractor) 

· Project Development Team Structure & Profile

· Work Distribution 

· User Responsibility

· Project Schedule

· Gantt Chart, Network Diagram, PERT Chart

Related Documents
· Implementation Plan

· Capacity Plan

· Technical Plan

· Quality Plan

· Risk Analysis

