BOOK LIST  

8784 - Software Project Management

Recommended

***

Software Project Management, Hughes and Cotterell,  McGraw Hill, Edition 4, ISBN 0-07-709834X

(Edition 3 will suffice)

General

1. Software Engineering a Practitioner’s Approach, Pressman, McGraw Hill, ISBN 0-07-7094
A very For over 20 years, Software Engineering: A Practitioner's Approach has been the best selling guide to software engineering for students and industry professionals alike. It is a valuable book to give you a good overview of many aspects of softwrae engineering , incuding project managmetn and a valuabvle take away with you after your studies. 
2. Controlling Software Projects: Management, Measurement & Estimation, T DeMarco, Yourdon Press

A very readable book which examines the management process using measurement.  The mathematics and modelling are not too onerous and as with all Yourdon books, the approach is practical and readily understood by the layperson.
3. Principles of Software Engineering Management, T Gilb, Addison-Wesley, 
A book to make yore think Tom Gilb is widely quoted and has had a significant impact on Software Engineering.  His ideas tend to be iconoclastic but are often interesting.

4. Introduction to Software Project Management & Quality Assurance, D Ince, H Sharp & Woodman, McGraw-Ml, 

A new book with some practical guidance about the sort of tasks a project manager can expect to face.

5. Project Management, D Lock, Gower
An excellent inexpensive book. It is not written with Software Development projects in mind but contains principles and techniques applicable to any project.

6. Managing the Software Process, W S Humphrey, Addison-Wesley 
Humphrey links his book to the Software Process Maturity Model developed by him at the Software Engineering Institute in Pittsburgh.  The book however uses the model to illustrate traditional project management problems and gives a good guide especially for those who will be dealing with large projects

7. Strategies of Software Engineering: The Management of Risk & Quality, M A Ould, Wiley 
A general book but, as the title suggests, the emphasis on risk and quality.  Discusses the selection of appropriate process models for projects

8. Practical Project Management, M Page-Jones, Dorset House, 
Readable, interesting and practical with fun examples.  Aimed at the working project manager.

9. Tutorial: Software Management (Vols 1 & 2), Reifer, Computer Society of the IEEE
A collection of papers, mostly from IEEE Journal of Software a Engineering.  Contains some very good material.

10. Software Engineering Project Management, R Tbayer, Computer Society of the IEEE 
Similar to Reifer.  Papers by Boehm, Yourdon, Buckley etc

11. Project Management for Information Systems, D Yeates, Pitman, 
A practical approach to project management based on current practice in computer service organisations – a good introduction that contains useful examples of forms and documents

Quality Management

12. Software Quality, A Gillies, Chapman & Hall.
A general overview of Quality Management with a somewhat 'academic' perspective but well worth reading as an introduction to the subject.

13. Quality Management for Software, K Daily, NCC Blackwell 
Specifically aimed at BS5750.

14. Measuring Software Quality, Watts, NCC 
Surveys a range of metrics used to measure quality.

15. Total Quality Management, A R Tanner, I J DeToro, Addison-Wesley 
This is not a book aimed at the software producer but rather a general book on Total Quality Management in non-manufacturing industries.  Well worth reading nevertheless

16. Quality Data Processing, Butrill & Ellsworth, BEA
A practical, results oriented book aimed at management.  It is less about quality techniques than about the quantifiable benefits of quality in terms of increased profitability.

17. Software Quality Assurance (Vols I & 2), Vincent, Waters 8c Sinclair, Prentice-Hall
Excellent handbook far anyone who wants to put quality procedures into place.  Lots of checklists, guidelines etc.
Software Testing

18. Testing in Software Development, M A Ould & C Unwin, Cambridge University Press 
A short book that considers testing from the viewpoint of the different parties involved: managers, users, designers, programmers etc.

19. Software Testing Techniques, J Abbott, NCC 
A brief summary of the techniques available.

Configuration Management

20. Software Configuration Management, H R Berlack, Wiley 
A serious book for the professional.   Lots of example forms and plans

21. Methods and Tools for Software Configuration Management, D Whitgift, Wiley 
An interesting book that looks at several automated tools for CM.   It presents a more pro-active view of CM than Berlack in that it links good design practice (low coupling, high cohesion) explicitly to CM problems.

22. Software Configuration Management, Babich

A much shorter book than the preceding two and aimed primarily at programmers.   Easy to read which isn't always true of CM books.
Software Economics & Metrics

23. Software Engineering Economics, B Boehm, Prentice Hall

The definitive book on COCOMO.   It's technical, comprehensive and very thick!  It's wider in scope titan just COCOMO and covers other cost models as well as aspects of software project management.

24. Software Metrics: A Rigorous Approach, N Fenton, Chapman & Hall in more
The most comprehensive book available on the topic of metrics

25. Practical Software Measuerment, Bob Hughes, McGrawHill, 2000, ISBN 0-07-709459-X

Another very readable and useful book by Bob Hughes
26. Software Metrics: Establishing a Company Wide Programme, Gardy & Caswell, Prentice Hall,
Written by two Hewlett Packard employees who were heavily involved in projects involving measuring software and software development.  A very practical book

27. Cost Estimation for Software Development, B Londeix, Addison-Wesley
A much thinner book than Boehm's!  It covers COCOMO and Putnam's model (SLIM).   Maths to about A Level is needed to follow all the development of the ideas but if you aren't up to that you can skip the hard bits and just use the formulae.

28. Measuring Programmer Productivity and Software Quality, Lowell Jay, Wiley

29. Estimating with Mk II Function Point Analysis, CCTA

A useful guide, available from: CCTA, RiverwalkHouse, 157-161 Millbank London, SW7P 4RT
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