3 EFFECTIVE EVALUATION TIPS

TIP 1:  CONSIDER THE SPEAKER’S OBJECTIVES

Being able to evaluate a speech that was delivered only a few minutes ago calls for organization and preparation.  Consider the individual needs, goals and experience level of the speaker.  Learn what they are before you hear the speech.  Besides providing an opportunity to offer some words of reassurance, doing so will further prepare you to give a helpful, listener-friendly evaluation by the time of the meeting. 

· Do Your Homework:  Contact the speaker in advance to: Review and discuss the manual objectives and evaluation guidelines, and ask about any concerns regarding the speech or the speaker’s speaking abilities.

TIP 2:  PERSONALIZE YOUR LANGUAGE

Put yourself in the position of the speaker:  You’ve just spent days or weeks researching, writing and practicing a speech.  Now, after baring heart and soul to your entire Club, it’s the evaluator’s turn to approach the lectern.  As your heart accelerates, waiting anxiously for some words of praise and encouragement, the following phrases assault your eardrums: You didn’t – You should have – You failed to –.

I’m sure you’ll agree that there’s a big difference between offering words of encouragement as an evaluator and handing down sentences as a judge.  Instead of issuing blanket statements, think about your purpose as an evaluator – to stimulate improvement – and consider using the following: 

· I believe …

· My reaction was …

· I suggest that …

EXAMPLES:  

· I’d like to share with you my impressions of your speech...that is: 

· Share my first impressions...

· Share my impressions for improvement

· Share my overall impressions

· As with any speech, we always want to know what could be improved.  

· You have some wonderful assets that could be enhanced...

Remember your job is to describe the effects the speaker’s speech had on you.  Keep this evaluator’s mantra in mind when forming your evaluation: 

· What I saw …was 

· What I heard…was 

· What I felt…was 

--and you’ll maximize your skills as an evaluator. 

EXAMPLES:  

· You asked us some good questions, getting us involved by asking us to think.  I liked that!

· I felt your opening, body & closing were all very strong. 

· I could tell the message was coming from your heart and it gave me something to think about.

By reviewing general phrases before the evaluation, you can focus on specific examples during the speech.

TIP 3:  EVALUATE THE SPEECH – NOT THE PERSON!

As an evaluator, always keep your main purpose in mind:  To support, help and encourage the speaker.  More specifically, this means being careful not to impose your value system on someone else’s thoughts and opinions.  Instead of evaluating the speaker’s ideas for quality, your goal is to help that person communicate their ideas in a more effective manner.  Likewise, any commentary needs to focus on the speaker’s delivery rather than on the speaker as a person.  Evaluate what the speaker does – not what the speaker is. 

Honest evaluations should be upbeat and encouraging, while still pointing out areas for improvement.

