ELEMENTS THAT MAKE UP AN EFFECTIVE EVALUATION

From the Evaluation Contest Judge’s Guide & Ballot

ANALYTICAL QUALITY refers to the effectiveness of the evaluation. Every evaluation should carefully analyze the strengths and weaknesses of the sealer’s presentation. 

· Were the evaluator’s comments clear, focused and logical? 

· Did the evaluator identify specific strengths and weaknesses of the presentation? 

RECOMMENDATIONS are an important part of an evaluation. An evaluator not only points out the strengths and weaknesses of a speech, he/she also offers specific recommendations for improvement. 

· Recommendations should be practical, helpful and positive.

· They should enable the speaker to improve his or her next presentation. 

TECHNIQUE refers to the manner in which the evaluator presents his/her comments and recommendations. 

· An evaluator should be sensitive to the feelings and needs of the speaker.

· Yet inspire and encourage the speaker in his/her future speaking efforts. 

SUMMATION is how the evaluator concludes the evaluation. 

· The conclusion should briefly summarize the evaluator’s comments and suggestions.

· Be positive and encouraging. 



Keep a written or mental outline of your evaluation format with you at every meeting.  Consider the following outline as an example:

Opening

· Give immediate praise for the speaker’s effort in a way that captures attention.  Use of quote and metaphors are especially effective.

· State one or two of the speech objectives and whether the objectives were met. 

Body 

· Describe how all or part of the speech objectives were met. 

· State specifically what was said or done and how it added to the speech. 

· State something else that was said or done and how it added to the speech. 

· Mention something that was brought to the speech beyond the state objectives and how or why it added to the speech.  

· Describe 2 or 3 areas for improvement.  Be certain to describe how or why your suggestion could add to the speech.  Here are some transitions to suggest improvements: 

· To (clarify / illustrate) our point that __________, I would encourage you to incorporate _______ into your presentation.  or

· It would have helped me to (see / hear) more _______ so that I could (understand your point / picture the scene).    or

· I believe that the use of (more) _______ could help to illustrate your point more (clearly / vividly). 

Conclusion 

· Tie back to your opening quote, thought or metaphor with a closing statement. 

· Congratulate the speaker on taking another step toward their goal of __________, and / or 

Encourage the speaker to give another speech soon and / or state that you look forward to hearing more from the speaker soon. 

