
TIPS FOR MAKING YOUR JOB EASIER

As evaluators, our primary purpose is to help the speaker.  Everything else is secondary.  Typically, every one of us is challenged by certain recurring problems that face us when giving an evaluation.   Here are some tips I’ve garnered from various sources over the years that helped make it easier for me to evaluate different kinds of speakers.  
HOW DO YOU EVALUATE….

AN ABSOLUTELY SUPERB SPEAKER?

Ask yourself, “What more would it take for this person to be a $10,000 a nigh speaker?  In that light everyone of us can improve.  As for the $10,000 speakers among us, how might they reach $50,000? 

A good question to ask the speaker before listening to the speech:  “What do you consider to be your strengths?”  or “What strengths have people pointed out to you on the evaluation slips you got from previous speeches?”

This question has two benefits:  It tell you what the speakers strengths are before the speech so you can focus on finding examples of this strength in the speech.  It also gives you something positive to talk about in your evaluation.  Of course, if you find a strength that the person did not mention, point it out!

Another good question is “What one thing are you trying to improve most in this speech?”  At the end f the speech, you’ll find either that it wasn’t a problem (in which case you should definitely point this out so they can move on or that it was.  Either way, knowing this ahead of time will allow you to look for strengths in the speaker’s style that can be used to mitigate the weakness.  

Additionally, the speaker is supposed to meet some of the goals stated for that speech in the manual, and if there is a divergence, this is another opportunity for you to point out strengths that can be used to help the speak better meet those goals. 

AN ABSOLUTELY DREADFUL SPEAKER?

Isn’t it true that everyone of us exemplifies at least some one virtue when speaking—if only the courage to get up on our feet and begin our Toastmaster’s career? 

A NEW MEMBER?

Should we be careful?  It is the first few speeches where the new member is most “fragile” and needs a supportive environment the most.  Therefore, focus on finding budding strengths and any gems encountered while enjoying the speech. Perhaps we can address the innate skills that the new member brings to the beginning of his/her Toastmasters’ career. But remember to not fail the new member by whitewashing him/her.  Whitewashed new members do leave Toastmasters for want of any helpful instruction.

A SPEAKER WHO SPEAKS TOO FAST?
Example of Motivational Feedback:  “I really life your ideas, but I found it difficult to keep up with your speaking pace.  If you spoke slower, I would be able to hear all you had to say and could absorb your ideas more thoroughly.”

A SPEAKER WHO RELIES TOO HEAVILY ON NOTES?
Example of Motivational Feedback:  “It is clear to me that you have considerable passion for your subject.  I think that if you read your notes less, or even cast them aside, and looked at the audience more, you could convey your passion more effectively and forcefully.”

A SPEAKER WHO USES ‘ahs’ and ‘ums”?
“The content of your speech is well-organized and your expression of ideas is very clear.  I noticed that you used fewer “ahs” and “ums” in this speech than in your previous ones.  In fact, you used only 3, so you are really improving in this area.  This can be a hard habit to overcome, but you are making excellent progress.” 

BUT I’M AFRAID I’LL HURT THE SPEAKER’S FEELINGS, if I criticize him/her...

Fine, but you’ll hurt the speaker’s development, if you don’t point out areas to improve!  Use your giving of evaluations to learn how to develop your own life skills of offering constructive feedback without being overly critical.  Suggesting ways to improve is not the same as telling speakers what they’ve done wrong.  Learning to make uplifting, positive and specific suggestions for improvement is for the betterment of the club, the evaluator and the speaker.  Toastmasters is a learning environment.  Speakers attend meetings because they want to know how to improve.  Don’t let them down.  Give them something to work on for next time. 
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