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Mentoring Program Summary

	Mentors 

· Offer Knowledge, Wisdom, Perspective

· Explain the Toastmaster roles

· Help with the first few speeches
	Mentors Are Rewarded

· Learn from Mentee

· Enhance their skills

· Give back to others

· Receive Recognition



	Benefits of Mentor Program

· Mentees learn the program

· Learn club standards

· Learn about speech contests, district meetings, Toastmasters Leadership Institute (TLI), etc.

· Develop confidence

· Boosts participation 

· Quickly learn skills.


	Mentor Skills

· Be available

· Be patient

· Be sensitive

· Be flexible

· Be knowledgeable

· Be confident

· Be a good listener

	Mentors do...

· Explain the meeting; sit with the mentee in the beginning.

· Orient to club procedures

· Explain roles and how to sign up

· Help with the Ice Breaker speech

· Know about resources available

· Provide valuable feedback

· Explain responsibilities

· Help with other assignments


	


