Success/Leadership Programs
Expanding Your Horizons


	How to Conduct Productive Meetings

A review of the techniques and dynamics of small group meetings.

	Building your Leadership Power
Part 1 Characteristics of Effective Leaders: This educational seminar program explores the qualities, values and styles effective leaders display.

Part 2 Developing Your Leadership Skills
This educational seminar program helps members develop leadership skills.

Part 3: Working In The Team Environment
This educational program helps participants learn to use leadership skills as they pertain to working with and leading teams.




	Improving Your Management Skills

Gives participants the knowledge and skills required to be more effective managers.


	


	Parliamentary Procedure – Westminster Model

Provides basic skills to effectively lead and participate in meetings through an understanding of Meeting Procedure
	



