Steven A. Tomaziefski

142 Harrington Road, Newport News VA. 23602

(W) 703-806-7311 (H) 703-660-8903

E-mail SgmTomaz@aol.com

Web site http://members.aol.com/sgmtomaz/myhomepage/army/board.htm

Objective:  As a Human Resources Manager is to provide services focused on the fact that employees are an enterprise number one resource.  To evaluate work processes, and to develop robust training programs using leading edge technologies. 

Education: Bachelor of Arts: Business Administration Saint Leo College

Summary of Qualifications

· United States Citizen.

· Secret security clearance.

· Computer Skills: Proficient with numerous computer applications such as Microsoft Windows 98/XP/2000, Word, Excel, Power Point, Publisher, Outlook, Front Page, Access, and others.

· More then 20 years of hands-on and managerial experience in  aviation maintenance and operations, training, and related leadership positions.

· Evaluates working processes and initiate changes to achieve or surpass organizational goals.

· Assists colleagues in a helpful and pleasant manner creating an environment of teamwork, encouraging innovation and emphasizing potential.

· Writes effective reports, and speaks with ease and comfort before an audience.

· Professional Experience

Program Director:  12th Aviation Battalion, Fort Belvoir, VA.   May 2000 - Present

· Senior advisor, to the Commander on logistics, operation, training, personnel utilization and assignments for 300 military and civilian employees

· Established and managed an exceptional professional development-training program with emphasis on Risk Assessment, Anti-Terrorism, The Army Safety Program, Leadership, Counseling and Equal Opportunity

· Developed and executed a detailed personnel plan to support manning requirements during the organizations helicopter modernization process from antiquated UH-1H helicopters to the UH-60A/L model helicopters.

· Devised an objective grading scale used during command inspections ensuring effective counseling occurred through out the organization.

· Advocate for soldiers, quality of life and well being issues brought up during the soldiers quarterly counsel meeting.

· Constant efforts produced two soldiers selected to attend West Point prep school and one soldier selected to attend Officer Candidate School.

· Overall, unit proficiency resulted in the battalions’ selection as the best special category Aviation Unit in the United States Army.
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Program Director:  1st Battalion 2nd Aviation Regiment Korea
May 1999 - May 2000

· Stressed safety first, resulting in an accident free work place in both air and ground operations.

· Leadership and personal energy had a direct impact on the unit having a retention rate 200% above objective.

· Mentored and developed subordinates to improve personal performance, appearance, and behavior giving the unit the lowest discipline infractions within the division.

· President for the battalion enlisted promotion board, selecting qualified soldiers to fill positions of greater responsibility.

· Developed initiatives that significantly enhanced the morale of over 330 soldiers assigned to a remote military installation in South Korea.

· Relentless pursuit of excellence resulted in the units’ selection by the Army Aviation Association of America as the Unit of the Year US Forces Korea.

Training Director: US Army Transportation Center Fort Eustis, VA. June 1996 – July 1998

· Maintaining, $5,000,000 worth of facilities and equipment and managed a $300,000 budget.

· Revised process of accounting for supplies establishing an efficient supply management program and supervised all administrative actions for 350 students and 65 instructors.

· Certified training up dates by using the internal course review process.

· Interviewed and selected qualified Noncommissioned Officers to serve as instructors.

· Developed, implemented and reviewed course material used to train the basic and advanced Noncommissioned Officers Logistics Course.

· Incorporated Unit Level Logistics System-Aviation, program of instruction into the Noncommissioned Officers Academy curriculum taught to mid grade Noncommissioned Officers.

Program Manager: 1st Support Battalion Multi Forces and Observers  June 1995 - June 1996

· Senior advisor, reporting directly to the Company Commander on the morale and welfare for 83 United States Army Soldiers.

· Performed technical and administrative supervision of a helicopter company consisting of

10 UH-1H helicopter and assets valued at over $30,000,000.

· Instrumental in the unit receiving a 100 percent rating when reviewed through the command inspection program.

· Encouraged subordinates to learn and grow through civilian education and during a one-year period, soldiers had completed 123-college courses without degradation of mission accomplishment.

· Developed leader books down to section level that received positive response from both leaders and soldiers; making the company-training program manageable at all levels.

Human Resources Generalist: Aviation Logistic School Fort Eustis, VA.  May 1992 - June 1995

· Interpreting statistical management data to identify manning requirements and training trends 

· Managing personnel training and career development for 17,257 U.S. Army Aviation Soldiers.

· Planned and participated in aviation proponent briefing team visits to various Army installations.

· Reconciled manning requirements versus mission demand for the U.S. Army's Aviation branch.

· Trained and assisted personnel with little or no computer skills to operate various types of software in order to complete branch restructure initiative ahead of schedule.

