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Hope Singapore

An Effective Leadership Church

Skills For Effective Leadership: Motivating

I. Understanding ______________________ Of Motivation

1. _________________________ Motivation

1.1 To Receive ________________ From Others

Matt 6:1-2

1
"Be careful not to do your 'acts of righteousness' before men, to be seen by them. If you do, you will have no reward from your Father in heaven.

2
"So when you give to the needy, do not announce it with trumpets, as the hypocrites do in the synagogues and on the streets, to be honored by men. I tell you the truth, they have received their reward in full.

1.2 To _____________ Something The Person ________________________

Gen 29:18

Jacob was in love with Rachel and said, "I'll work for you seven years in return for your younger daughter Rachel."

Gen 29:20

So Jacob served seven years to get Rachel, but they seemed like only a few days to him because of his love for her.

1.3 ______________________________

1 Pet 5:2

Be shepherds of God's flock that is under your care, serving as overseers-- not because you must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve;

1.4 Better ________________, Better ________________ Conditions

Exod 2:23

During that long period, the king of Egypt died. The Israelites groaned in their slavery and cried out, and their cry for help because of their slavery went up to God.

1.5 ____________________________

Matt 20:20-23

20
Then the mother of Zebedee's sons came to Jesus with her sons and, kneeling down, asked a favor of him.

21
"What is it you want?" he asked. She said, "Grant that one of these two sons of mine may sit at your right and the other at your left in your kingdom."

22
"You don't know what you are asking," Jesus said to them. "Can you drink the cup I am going to drink?" "We can," they answered.

23
Jesus said to them, "You will indeed drink from my cup, but to sit at my right or left is not for me to grant. These places belong to those for whom they have been prepared by my Father."

1.6 ________________________

Gen 11:4

Then they said, "Come, let us build ourselves a city, with a tower that reaches to the heavens, so that we may make a name for ourselves and not be scattered over the face of the whole earth."

1.7 Concern For ________________________________________

Gen 14:14

When Abram heard that his relative had been taken captive, he called out the 318 trained men born in his household and went in pursuit as far as Dan.

1.8 ____________________, Fear Of Danger

Gen 20:2

and there Abraham said of his wife Sarah, "She is my sister." Then Abimelech king of Gerar sent for Sarah and took her.

Gen 20:11

Abraham replied, "I said to myself, 'There is surely no fear of God in this place, and they will kill me because of my wife.'

1.9 To ________________, To _________________, __________________

Phil 1:15

It is true that some preach Christ out of envy and rivalry, but others out of goodwill.

2. ________________________ Motivation

2.1 To ________________ God

1 Pet 4:11

If anyone speaks, he should do it as one speaking the very words of God. If anyone serves, he should do it with the strength God provides, so that in all things God may be praised through Jesus Christ. To him be the glory and the power for ever and ever. Amen.

2.2 _____________ & ___________________ Toward God

Rom 12:1

Therefore, I urge you, brothers, in view of God's mercy, to offer your bodies as living sacrifices, holy and pleasing to God-- this is your spiritual act of worship.

2.3 To ______________ God’s _______________ For Our Life

Acts 26:19

"So then, King Agrippa, I was not disobedient to the vision from heaven.

2.4 _______________ Of The Lord

2 Cor 5:11

Since, then, we know what it is to fear the Lord, we try to persuade men. What we are is plain to God, and I hope it is also plain to your conscience.

2.5 ___________________ In Heaven

1 Cor 3:8-14

8
The man who plants and the man who waters have one purpose, and each will be rewarded according to his own labor.

9
For we are God's fellow workers; you are God's field, God's building.

10
By the grace God has given me, I laid a foundation as an expert builder, and someone else is building on it. But each one should be careful how he builds.

11
For no one can lay any foundation other than the one already laid, which is Jesus Christ.

12
If any man builds on this foundation using gold, silver, costly stones, wood, hay or straw,

13
his work will be shown for what it is, because the Day will bring it to light. It will be revealed with fire, and the fire will test the quality of each man's work.

14
If what he has built survives, he will receive his reward.

II. _______________ In Having ________________ Motivation Coupled With ______________ Motivation

People Who __________ Others With Both _____________ And ____________ Motivation

Caleb

Josh 15:16

And Caleb said, "I will give my daughter Acsah in marriage to the man who attacks and captures Kiriath Sepher."

Nehemiah

Neh 3:10

Adjoining this, Jedaiah son of Harumaph made repairs opposite his house, and Hattush son of Hashabneiah made repairs next to him.

Neh 3:23

Beyond them, Benjamin and Hasshub made repairs in front of their house; and next to them, Azariah son of Maaseiah, the son of Ananiah, made repairs beside his house.

III. _________________ Of How To Motivate People

1. Motivate The Right ________________

Neh 2:4-6

4
The king said to me, "What is it you want?" Then I prayed to the God of heaven,

5
and I answered the king, "If it pleases the king and if your servant has found favor in his sight, let him send me to the city in Judah where my fathers are buried so that I can rebuild it."

6
Then the king, with the queen sitting beside him, asked me, "How long will your journey take, and when will you get back?" It pleased the king to send me; so I set a time.

2. Motivate At The Right __________________

Neh 2:1-2

1
In the month of Nisan in the twentieth year of King Artaxerxes, when wine was brought for him, I took the wine and gave it to the king. I had not been sad in his presence before;

2
so the king asked me, "Why does your face look so sad when you are not ill? This can be nothing but sadness of heart." I was very much afraid,

3. Motivate By Pointing Out The _______________ Of The Work

Neh 2:17

Then I said to them, "You see the trouble we are in: Jerusalem lies in ruins, and its gates have been burned with fire. Come, let us rebuild the wall of Jerusalem, and we will no longer be in disgrace."

4. Motivate By Giving Confidence Of ______________________

4.1 Confidence In ____________________ Success

Deut 20:3-4

3
He shall say: "Hear, O Israel, today you are going into battle against your enemies. Do not be fainthearted or afraid; do not be terrified or give way to panic before them.

4
For the LORD your God is the one who goes with you to fight for you against your enemies to give you victory."

4.2 Confidence In _________________ Success

Neh 2:18

I also told them about the gracious hand of my God upon me and what the king had said to me. They replied, "Let us start rebuilding." So they began this good work.

4.3 Confidence In The ___________________ Success

1 Chr 12:18

Then the Spirit came upon Amasai, chief of the Thirty, and he said: "We are yours, O David! We are with you, O son of Jesse! Success, success to you, and success to those who help you, for your God will help you." So David received them and made them leaders of his raiding bands.
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