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REQUEST FOR PROPOSAL

SENIOR PROJECT – INSIDE AND OUTSIDE PROJECTS

To: Senior Project Teams

The objectives of this project are:

1. Efficiently prepare a credible list of problems/improvement opportunities.

2. Accurately document the proposed solutions and their feasibility.

3. Complete your projects

4. Assess the impact of your solutions on the state of the organization

5. Provide a timely and thorough transition plan for implementation.

1. Deliverables
a. The Existing State Report will include a description of the research and analytical work in each of these areas

1) MANAGEMENT SUMMARY OF PROBLEMS/OPPORTUNITIES – A narrative describing the prioritized targets of opportunity discovered in your research. 

2) INTERNAL ANALYSIS-- The contractor will document findings in at least four areas considered in the internal analysis.

3) EXTERNAL BUSINESS ENVIRONMENT

1. Analysis of at least four general external areas 

2. Competitive analysis and Porter Forces Model 

4) SWOT ANALYSIS- Documentation and explanation of the clients Strengths, Weaknesses, Opportunities, and Threats based on your Internal and External research

5) PROJECT RECOMMENDATIONS--Identify Three Potential recommendations/solutions/opportunities

6) KEY BUSINESS MEASURES and the expected improvements will be identified for each target of opportunity (including the project identified by the client).

b. FEASIBILITY REPORT –  For each of your three recommendations, comment as appropriate, on how at least four of these factors affect the likelihood of implementation. 

a. MANAGEMENT SUMMARY

b. FEASIBILITY ANALYSIS in four of these areas: Economic – based on NPV, IRR, Payback methods

a. Technical – state of the client’s computing expertise 

b. Social/Cultural – comment on the client’s receptiveness to change and its change culture including the likelihood or obstacles of accepting your new state solutions

c. Political/Legal – comment on any laws or regulations that impact your new state solutions

d. Competitive – does your proposed solution make sense in the competitive market your client is in.  Will the solution give your client a competitive edge

e. Timetable – comment on the duration of the project and any potential for delays. How critical is the timing of your project.

f. Risk Analysis – Identify risks associated with your project from your client’s perspective and ways these risks can be mitigated.

c. JUSTIFICATION—explain why you selected your two projects and why you did not select the third

d.  SCOPE OF THE PROJECTS – provide a description of the main project deliverables and key tasks needed to accomplish them. These project tasks must be documented in either a Work Breakdown Structure or Gantt chart.

e. KEY BUSINESS MEASURES and the expected improvements will be identified for each selected target of opportunity (which could be the project identified by the client). This will be a refinement from the existing state report.

c. The New State Report must include a commentary in each of these areas:

a. MANAGEMENT SUMMARY – At least ½ page, explaining the results from the Existing State and Feasibility analysis that led to the client’s main project. 

b. PROJECT DESCRIPTION AND KEY BUSINESS MEASURES – Explain the project being implemented, scope and how the users will operate it. Also discuss key business measures of your project.

c. NEW STATE ANALYSIS – Explain the new state in detail. Be sure and comment on WHAT is changed, HOW it is to be changed, and HOW it AFFECTS the organization. Address a minimum of four of these areas in detail as they apply to each of your solutions.

a. Financial/costs – prepare a three year projected financial analysis (cost and benefits) based on changes

b. Organization – updated organization charts and the impact on human resources, policies and procedures

c. For each recommendation, describe which business processes will change (include a PFD or DFD)

d. Describe the client’s marketing plan and comment on how your recommendations will change it.

e. Summarize how the client’s short and long-term strategies are affected by your recommendations.

f. Describe changes in the following technology:

i. Hardware/configurations

ii. Data bases

iii. Software 

f. TECHNICAL DETAILS for technical solution(s). The contractor will furnish samples of screen shots, standard reports, queries, and web sites. A data disk must accompany the report.

d. THE CHANGE MANAGEMENT REPORT will document your implementation plan and transition phase tasks. Include a Gantt chart and a discussion of the key players for each recommendation. Also prepare a task list for future project teams (not to exceed one year). (These Gantt charts are NOT the Gantt chart of your team work, but developed to show the timeline of the implementation of your recommendations by the company.)

2. Items Supplied by The Corporation 

The Contractor is required to attend training sessions per the class schedule. Instruction about relevant topics will improve your performance.

3. Approvals Required

There will be meetings to review progress to-date.

4. Schedule

These deliverables are due according to the syllabus.

a. Team Charter


Week 3

b. Project Status Reports

According to syllabus

c. Existing State Report

Week 5

d. Feasibility Report


Week 7

e. New State Report


48 hours after presentation

f. Change Management Report
48 hours after presentation

g. Presentations


Weeks 12, 13 & 14

5. Evaluation Criteria 

Grading will be as follows:

a. Existing State

1. 

Professional Presentation




10%

2.
     
Management Summary




10%

3. 
   
Internal Analysis





24%  

4.

External Business Environ.

  General






18%

  Competitive






18%

5. 

SWOT







10%

6.

Identification of 3 projects




 5%

7.

Key Business Measures




5%





          




100%  

b. Feasibility Analysis report

1. Professional Presentation






10%

2. Management Summary

3. Accuracy and sufficient coverage of required areas


30%

4. Justification 







20%

5.Scope of the project 






15%  

6. Key Business Measures






15%












100%

c. New State

1. Professional Presentation





15%

2. Management Summary





10%

3. First task


a. Project Description including key business measures
 5%

b. New State Analysis




20%

4. Second task


a. Project Description including key business measures
 5%

b. New State Analysis




20

5. Technology solution(s) details


a. Complete, working solution



10%

b. User friendly interface




 5%

c. Training and support issues properly addressed

10%

          
    
      



100%


d. Change Management Plan

1. Professional presentation




10%

2. First task

a. Overview of plan (Parallel? Plunge? Why?)
15%

b. Discussion of key players



15%

c. Gantt chart 




15%

3. Second task

a. Overview of plan (Parallel? Plunge? Why?)
15%

b. Discussion of key players



15%

c. Gantt chart 




15%

100%
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