Minutes of meeting of Umma wa Wapanda Baisikeli Dar es Salaam
16™ September 2006

Attendance

Elaine Baker

Israel Kiyame

Juma Ali Salehe Jongo
Kibwana Mohammad Msiga
Maurus Malikita

Shukuru Hassan

Guests

Godfrey Jax CHABADA
Leon Mlambo AALOCOM
Prosper Nyaki AALOCOM
Saim Kengelle CHABADA

Selemani Majembele  AALOCOM

Prior to this meeting, Elaine and Meja had met witon Mlamba of AALOCOM and
Bradley Schroeder of Institute for Transportation &evelopment Policy (ITDP)
California Bike Cooperative. This meeting resuliedhe decision to organize a bicycle
caravan together.

Leon Mlamba from AALOCOM explained the objectivesiactivities of AALOCOM —
the Association for Advancement of Low Cost MoWilitThey have been working to
distribute California bikes, and have distribute@io300 so far. They plan to do research
on how the bikes improve the recipients lives. yisell the bikes for Tsh 120,000 to
distributers who sell them to the public for TslO3D0. They have also been working
with NGOs in other countries to distribute bikes.

Plans for the bicycle caravan were discussed. alteenatives of using Mnazi Mmoja or
Karamjee as the start and end point were discumséthe decision was Karamjee.
AALOCOM have already got the backing of the depugyor of Dar es Salaam who
will attend as a special guest and also provideifigge as a congregation point.

The route was discussed. An initial route was psep from Karamjee to Kivukoni,
Sokoine, Msimbazi, United Nations Road and OceamdRdodfrey from CHABADA
made the point that an anti-clockwise circuit itdrebecause of left hand drive. The
route was reversed and instead of Sokoine it wilNlyerere and Samora. It was
discussed that the route should be through busgsdoeincrease the visibility and
publicity of the event.



Publicity was discussed. AALOCOM had prepared eudtent about the caravan. It
was agreed to use the last page of this as afoagablicity and press releases. Elaine
said she would prepare posters and flyers andlateetor comments. It was agreed to
put the logos of all three organizations on thelipitip materials. The materials should
also mention that men, women, youth and childrenmagicome and that all types of
bikes (gutas, bikes for disabled) are welcomeshdtuld also mention that participation is
free.

It was mentioned that it would be good if the ewsas colourful and musical and that
participants should be encouraged to decorate Ibilads. It was decided against issuing
T-shirts as this is expensive, promotes uniformatper than creativity and if the T-Shirt
contains a corporate sponsor logo, can make tha éak like a corporate promotion.

The issue of date was discussed. Th©gtober was proposed. However, this clashes
with a major bicycle race in Shinyanga so peogenfCHABADA would not be
available. The date 140ctober was proposed and Leon said he would chvitbkthe
deputy mayor if he would be available then and iconfvithin a few days.

AALOCOM said that ITDP are willing to provide 10 I@arnia bikes as raffle prizes.
Israel and Malikita said they would be willing taganize art work for the event.

It was agreed that the same group of organizasbnsld meet again the next Saturday at
the same time and place.



