11/12/2003

So, here are the minutes…

To make sending and receiving emails simpler for the crew, from now on I plan to only send out crew emails at Tuesday night midnight and Friday night midnight.  This only applies for the general crew emails.  For messages to officers and adults and for replies, I will send out them when I get them or when I have time.  So if you are a regular crew member, you can expect to find emails from me to the crew in your inbox on Wednesday or Saturday mornings.  I also use read receipts, so I know if you are reading them or not.

If you’re not going to read this message, here are the 3 main things you need to know:

1. If you are going to the Shooting Sports Campout, be at St. George BEFORE 8:30 this Saturday morning.

2. We are having a meeting on November 25, so don’t miss it.

3. Popcorn is in; contact Mrs. Roz if you need yours.

Here’s a brief calendar for the next few months:

· Nov 13
New Leader Essential*

· Nov 15-16
Shooting Sports Campout

· Nov 25
Business Meeting

· Nov 29
LSU vs. Arkansas Stretcher Bearing

· Dec 6
Crew Advisor Specifics*

· Dec 9
Business Meeting

· Dec 14
Jambalaya Dinner

· Jan 13
Business Meeting

· Jan 17-18
Ecumenical Retreat

· Jan 24
Leaderfest (officers only)

· Jan 27
Business Meeting

· Jan 30-Feb 1
Winterfest

* These are required training courses for Crew Adults; I believe Advisors are required to attend both, whereas Committee Members are only required to attend New Leader Essentials.  After having completed the required courses, one is considered a fully trained adult leader and may wear the Trained patch on the uniform.  This is also important for the Quality Unit award.  The courses themselves are free of charge.  Contact Mrs. Roslyn Davidson for details of times and locations.

Attached, among other things, is an updated roster…you know the routine.  To simplify things a bit for those who don’t have broadband, I am compressing the files in .zip format.  Windows XP has integrated decompression software for this format, but if you don’t have XP, you can use WinZip to open the files.  You can download WinZip at www.winzip.com; the evaluation version is all you need.

(***NOTE*** When sending attachments via email, I request that everyone please adopt a convention within crew email attachments to make cataloging simpler.  If a file is a dated file, within the file name, could everyone just include a 6 digit number to indicate the day the file was intended for, so when I’m here sorting through all the attachments, I can find important files more quickly by the date.  For example, this file on my computer is named Minutes 102803; that way I know to which date this file pertains.  I would also appreciate that some further conventions be adopted as well, such as some acronym for permissions slips and agendas.  This would make my role as the Keeper of Records much easier.  Thank you)

Here is the meeting (I am sick and tried, but I did my best to pay attention, so if some minor details are wrong, feel free to correct them; if it’s a major detail, please tell everyone the corrected information by replying to all recipients)…

Old Business

· Halloween Festival at St. George…

· Carole (I think) was the only representative from the crew.

· The event was catered towards three-year-olds.

· I guess Carole had fun?

· Winterfest deposits ($50) were collected; more will be discussed later.

· Mark’s Eagle Project:  Part II…

· It was mostly painting a parking lot, and the bulk of the project was completed.

· Mark thanks everyone who helped.

· Questions regarding it go to Mark.

· Popcorn was available for pickup; Mrs. Roz has it if you missed the meeting, so contact her.

New Business
· Arkansas vs. LSU Stretcher Bearing…

· The game is FRIDAY, Nov 28, 2003.

· The list…

1. Carole Hutchinson

2. John Buancore

3. Zachary Ledet

4. Cory Ledet

5. Leah Wilbert

6. Matt May (?)

7. David Zordan (?)

8. Cara Zordan

9. Jonathan Wiggins (“if I’m not working”)

10. Michael J. Nolan

11. Jordan Lindsly

· Mr. Mike is the contact for this event.

· Jambalaya Fundraiser Update…

· Now is the time to really start begging because we do not have any more ingredients than we had last meeting.

· If you can get some ingredients or if you have questions, please call Mrs. Susan or Matt.

· Winterfest…

· As stated before, the fifty-dollar deposit was due tonight; any questions about that can go to Chad.

· Discussion was raised regarding cabins or hotels.  Hotel costs are about four hundred dollars and we apparently have reservations.  Cabins are from three to five hundred dollars, but cabins come with more and, sometimes, better options.  Your WF committee will discuss and decide regarding lodging soon; any suggestions can go to Mark.

· Shooting Sports Campout…

· We will be at Tigator 1 at Camp Avondale, and there are facilities near by.

· Our departure time is 8:30 am, this Sat and our estimated return time is no later than 4:00 pm Sun; we will be leaving from and returning to St. George, near the Activity Center.

· We will mostly shoot shotgun this weekend and Ikie Delee is our rangemaster.

· As it stands now, the people who are paid and are signed up are Aaron Longacre, Anna Longacre, Matt May, Jonathan Wiggans (Driver), and David and Cara Zordan (Driver), and those who have shown interest in attending but who are not paid are Danielle Hoover and Michael J. Nolan.

· If you are still interested in attending, just show up at St. George with your gear, twenty dollars, and permission slip filled out before we leave on Sat morning; though it is not required, I would greatly appreciate if you do wish to be added to please contact me (Aaron) prior to (as in at least a day before) our departure.

· I (Aaron) am now the contact for this; for packing tips or any questions, just contact me.  If you need a tent, I can arrange for that as well, but I need to know.

· For a permission slip visit our Crew’s website at http://www.geocities.com/venturingcrew136/forms.htm, or feel free to browse the rest of the site as well; it has been updated.

· We also watched a shotgun shooting instructional video during the activity portion of the meeting.

Honestly, that’s about it for the meeting,

Aaron Longacre,

a.k.a. Mercurius Odiosus Maximus,

Secretary, Keeper of Records, Master Envoy of His Majesty, Emperor Mark Johnson, & Most Hated Messenger of Olympus, Mercury
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