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<Abstract>

Today, Home Video-Game industry widely drew attention as the part of the
rapidly changing and expanding Information Technology (IT) industry. Nevertheless, a
systematic survey of this industry has not been conducted yet. Therefore the actual state of
the industry is unknown.
We made questionnaire survey for the leading Home Video-Game companies, focusing on
product strategy, product development and human resource management. The samples size
of the survey is 113 companies, and 85 companies responded to our questionnaire.
As the result of analysis of respondents, we found there exist three organizational patterns
in this industry ,and that the companies of each organizational patterns has consistency in
regard to product strategy, product development, and human resource management.
"Maker" employs development staffs as regular member, and retain them to accumulate
the technological knowledge and the know-how needed for the development. "Pure-
Publisher" does not employ development staffs, and utilize outside developer or
development companies flexibly. "Quasi-Publisher" takes the intermediate position of
these two patterns.
We will continue the analysis of these respondents, and uncover the situation in which

these organizational patterns are effective.
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