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Respected Sir/Madam,

I am doing an internal research project on Experience of Indian SME’s with ERP to know if expectations of implementing & using ERP are met in SME segment or not. This research project is done for partial fulfillment of the requirements of MBA program.

This survey is a part of the internal research project to collect the required information. The information provided here will not be used for any commercial purpose.

Please fill the form and attached Questionnaire. 
Respondent’s name:………………………………………………………………

Designation: ……………………………..

Organization Name:………………………………………………………………

Address:…………………………………………………………………………..

             ……………………………………………………………………………

             ………………………………..

Landmark:…………………………                   Phone(office):………………….

E-mail ID…………………………………….   Mobile: …………………………

Questionnaire

A.  General Questions:

1. Which industry your company is in?

	a) Aerospace & defense
	
	b) Automotive
	

	c) Consumer packaged goods
	            
	d) Food & beverage
	

	e) High tech (computers & electronics)
	
	
	

	f ) Machinery & complex manufacturing
	
	g) Pharma. & life sciences
	

	h) Process industries (chemicals & plastics)   
	
	I ) Semiconductor
	

	j ) Other (pl. specify)…
	
	
	


2. What is the annual revenue of your company?

Less than 50cr

  100-200 cr  
 
 200-300 cr   

above 300

3. What is the employee strength?

Less than 50   
          50-100  
           100-150  
  150-200  
    above 200

4. From how many places you operate:

A Manufacturing      ……..

B Administration      ……..

C Brach office         .…….

4.1 In how many places you are using ERP

A Manufacturing      ……..

B Administration      ……..

C Brach office         .…….

B. Vendors:

5. Which ERP your company is using?

	a) SAP
	
	b) Oracle
	

	c) BAAN
	
	d) JD Edward
	

	e) Microsoft
	
	f) QAD
	

	g) Ramco – Marshal
	
	h) others (please specify)….


6. What were your vendor / ERP selection criteria’s

(Please Rank them: 1-5, 1- Foremost, 5- Least important)

	Price
	

	Methodology
	

	Industry specific solution
	

	Implementation Time
	

	Past Experience
	

	Amount of customization required
	


C. Implementation: 

7.1 When you implemented ERP:

8. What is the duration of implementation( in months)

Less than 6 

6-12

12-18

Above 18 

9.1 Any loss while implementing ERP

Yes

No

 If yes:

9.2 What kind of loss you suffered. Can you quantify it in terms of Rupees?

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

10. How many user licenses you have:

11. What are the different modules that are implemented?

	a) Finance
	
	b) HR
	
	c) Material Management
	

	d) Production planning 
	
	e) Procurement
	
	f) Investment planning
	


12. Key drivers for implementing ERP (rate 1-5, 5 being the highest importance):

	Increasing Competition
	1
	2
	3
	4
	5

	Supply chain visibility
	1
	2
	3
	4
	5

	Reduced inventory
	1
	2
	3
	4
	5

	Time-to-market
	1
	2
	3
	4
	5

	Manufacturing productivity 
	1
	2
	3
	4
	5

	Product innovation 
	1
	2
	3
	4
	5

	Meeting new regulatory requirements 
	1
	2
	3
	4
	5

	Product quality
	1
	2
	3
	4
	5

	Manufacturing lead time
	1
	2
	3
	4
	5

	Supply chain cost structure
	1
	2
	3
	4
	5

	Sourcing effectiveness 
	1
	2
	3
	4
	5

	Manufacturing flexibility/responsiveness 
	1
	2
	3
	4
	5

	Customer service 
	1
	2
	3
	4
	5


D. Cost and Returns

13. What was the cost of ERP system?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………

14. How long will it take your company to recover the investment (Pay Back period) on ERP?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………

15. How long did you thought (initially before implementation) will take to recover the investment on ERP (Pay Back period) should take?

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………

16. Which are the modules that have contributed maximum for ROI?

Please rank them




	Finance
	

	HR
	

	Material Management
	

	Production planning
	

	Procurement
	

	Investment planning
	


E. Post implementation
17. Do you think that ERP was implemented properly in your organization on the basis of these criteria’s? (rate 1-5, 5 being the highest):

	GAP analysis
	

	Documentation of processes
	

	Customization (budgeted vs actual)
	

	Training
	

	Data conversion from legacy systems
	

	Time taken vs. Expected time
	

	Correctness of information
	

	Level of support (post implementation)
	


18. List 5 key benefits that your company has received by using the system?


1.

2.

3.

4. 

5.

19. List 5 things that you want to improve, with regard to ERP system?


1.


2.


3. 


4.


5. 

Thank You
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