West Boca Toastmasters


General Evaluator

I. Explain the purpose of Evaluations (to help speakers grow)

Describe the GE job (to introduce the evaluators and give a brief observation of the meeting, what we did well and how we can improve)

II. Ask the timer for the timing Parameters (2-3 min.)

III. Introduce the Evaluators

1. ______________________evaluating ______________________

         2. ______________________evaluating ______________________

         3. ______________________evaluating ______________________

         4. ______________________evaluating ______________________

            Ask timer if all the evaluators qualify

            Ask for a vote for the best evaluator only if there are 3 or more

IV. Ask for the Reports from the; timer, ah counter, word/grammarian

V. General Evaluation of Meeting (what we did well & any suggestions for improvement in respect to the Club Protocols)  2-3 mins.

· Briefly comment on the Evaluators’ performances, not the speakers

· Did the members properly exchange control of the lectern with handshake 

· Comment on the various positions such as the toastmaster &Table topics master, if time allows on the other positions

· Did the meeting run on time

· Did the members properly address those at the Lectern

· Any other comments on Protocol

    VI.    Return Control of Lectern to Toastmaster

Last Update: 8/17/2003
Page 1


