The Constitution and The General Management Rules of

Windy Hollow Therapeutic Riding Centre,

Adopted on the 8™ of June 2002,
amended on the 2" of August 2003.

Disclaimer - Windy Hollow Therapeutic Riding Centre has done its best to avoid errors in
this publication, which could be classed as misleading information. However we can not
accept responsibility for the accuracy of information or advertisements in this booklet.
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Section 1. Title and Objectives.

Section 1.1.
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Section 1.2.

1.2.1.

1.2.2.

1.2.3.

Title:

The Riding Centre shall be called the Windy Hollow Therapeutic Riding
Centre, hereafter referred to as the 'Riding Centre'.

Objectives:

To promote and encourage the horse as therapeutic aid to achieve better
ADL function (Activities for Daily Living) in all prospective challenged riders.

To reach out and make the community aware of the advantages of horse
riding to the physically and mentally handicapped.

To make riding therapy available to a previously disadvantaged community.



Windy Hollow’s Mission is . . .

As Equine-Therapists, the calling and primary mission of the centre is to help children with
physical, mental, developmental disorders, emotional problems, learning deficiencies and
behavioural problems.

Section 2: Membership.

Section 2. 1.

2.1.1.

2.1.2.

2.13.

2.14.

2.15.

2.1.6.

2.18.

2.1.9.

2.1.10.

General Membership details:

The 'Riding Centre' is to exist in its own right, separately from its members,
council and trustees.

Continue to exist even when its membership changes and there are different
office bearers.

Rider Membership is not transferable.

Application for Rider Membership shall be made to the 'Riding Centre’ in
writing on the appropriate forms and the Council reserves the right, without
giving reason, to refuse any application for Membership or any application
for renewal of Membership.

Any membership application may be approved or rejected at the sole
discretion of the Council without a hearing or giving reasons.

A Registration Fee determined by the Council shall be paid on joining the
‘Riding Centre’, which shall be determined from time to time by the Council.

The Membership Subscription year will be from 15" of March to the 28/29™
of February. A pro rata renewal membership subscription fee will be levied
if the member joins the Centre after the start of the subscription year. The
costs of which will be reviewed annually by the Council.

Any application for Membership shall imply that the Applicant undertakes to
accept and be bound by the rules of the 'Riding Centre’ and to support its
Objectives. In this the Applicant Member must be familiar with the
contents of the 'Riding Centre's Constitution and any other documents drawn
up for the information of the 'Riding Centre's’ Members.

If the Rider Member is under 18 years of age then the Rider's Parent or
Guardian is to accept responsibility for him/her and is therefore deemed as
a Custodian Member.



2.1.11.

2.1.12.

2.1.13.

2.1.14.

Section 2.2.

2.2.1.

2.2.2.

Section 2.3.
Rights.

2.3.1.

2.3.2.

Members are not liable for the 'Riding Centre's’ debts.

'Riding Centre'’ Members on acceptance to the Riding Centre accept that
they are bound by the 'Riding Centre's Constitution' and the rules found in
the 'Riding Centre's Prospectus'.

No Member will have any claim for Damages or compensation (including
costs) against the Riding Centre, or any other Body that the 'Riding Centre'
is affiliated to, i.e. FEI, IPEC, SANEF, SADES, SARDA or SATRA, arising
from or in connection with the enforcement of this constitution and its
regulations or in terms of the constitution and regulations of any of the
above mentioned Equestrian Bodies.

All Members are bound by the FEI, SANEF and SADES constitutions by
virtue of their Membership to the 'Riding Centre'.

Custodian or Legal Guardian Membership.

There will be no additional Membership Fee payable by a Custodian Member
other than the Membership Fee paid on the behalf of Child/Challenged
Member.

A Custodian Member is bound by this constitution on the behalf of the
child/ junior/ or Member who is unable to understand the implications of this
constitution.

Benefits and Rights of Membershijp and cessation of Benefits and

Members whose names are recorded as Members in the Register of
Members twenty-one days before the last date upon which notice of any
General Meeting is required to be given to Members, shall be entitled to
receive notice of and vote at General Meetings and take part in the election
of and qualify to be a Member of the Council.

A Member shall forfeit all rights and benefits of Membership, including
voting at the AGM, whilst any subscription or other sum which is due and
payable to the 'Riding Centre’, by such a Member remains unpaid/overdue.

Section 2.4. Termination, Disqualification or Expulsion of a Member.

24.1

The Windy Hollow Council will only consider a Discontinuation or Early
Termination of a rider contract if received in writing, if valid reasons are
given with at least one months pre-paid notice. (Membership or evaluation
fees are not refundable).



24.2.

2.4.3.

The Council may terminate membership of any Member if such member is
found to be in serious violation of the 'Riding Centre's’ rules or regulations or
is no longer in good standing with the 'Riding Centre’ or if the Member is
found bringing the 'Riding Centre's’ good name into disrepute.

Windy Hollow reserves the right to deny access to the riding facilities by a
prospective client should the need arise.

Section 3: Staff Remuneration and other Financial Matters.

Section 3.1.

3.11
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Section 3.2.

3.2.1.

3.2.2.

3.2.3.

3.2.4.

Staff Remuneration.

Additional Staff (6rooms, leaders and side helpers) are necessary to ensure
quality and safe riding or therapy, the remuneration of which is to be
decided by the Council and will comply with the relevant labour legislation.

Staff remuneration is to be reviewed by the Council annually, or as may be
required from time to time.

Finance.

The 'Riding Centre's funds either self generated by the Riding Centre or by
sponsorship may only be invested with a registered financial institution,
which are found listed in Section 1 of the Financial Institutions (investment
of Funds) Act, 1984,

Whenever funds are taken out of the bank account, the cheque is to be co-
signed by the riding instructor and the treasurer or the accounting officer.

The 'Riding Centre's’ financial year is to coincide with its membership year
and will be from 1" of March to the 28/29™ of February.

The 'Riding Centre's’ accounting records and reports must be ready and
handed to the Director of Non-profit Organisations within six months after
the financial year-end.

Section 4: Property.

Section 4.1.

411.

The Fixed Property.

This is the property on which the 'Riding Centre' operates at present is
owned by E.R. Nienaber and at no point can the property be seized to cover
any outstanding debts that the 'Riding Centre’' may incur.



Section 4.2.

4.2.1.

422.

423.

The Movable Assets.

These being saddles, equipment and horses, used by the 'Riding Centre’ are
all jointly the property of E.R. Nienaber and H.A. Du Plessis.

The said property both fixed and movable assets will be leased by the
relevant owners to the 'Riding Centre’ at an agreed annual fee.

All upkeep, renovations, repairs and alterations to meet the 'Riding Centre's
needs and requirements are to be undertaken and paid for by the 'Riding
Centre'.

Section 5: Administration.

5.1

The management and administration of the 'Riding Centre' shall be carried
out by the Council with full powers to delegate to any committee it may
appoint. Until the delegated business has been completed, each committee
shall submit a report to every Council Meeting.

Section 6: The Council.

Sectionb. 1. Composition of the 'Riding Centre's Council'.

6.1.1.

6.1.2.

6.1.3.

Section 6.2.

6.2.1.

6.2.2.

The Officer's of the 'Riding Centre's Council' shall be the Honorary
President, the Chairperson and vice Chairperson of the Council, the
Secretary, the Treasurer, the Riding Instructors ex officio, Equi/Hippo
Therapists ex officio and co-opted Members of the Council.

Each Member of the 'Riding Centre's Council or its Trustees' have the right
to resign their office within the council by means of a written notification to
the 'Riding Centre's Council'.

The 'Riding Centre's’ members at the AGM, will decide on the powers and
functions of the ‘Members of the 'Riding Centre's Council’ and these will be
detailed in the rules of the 'Riding Centre’, which may be amended by the
council as required.

Duties if the Council.

The Council shall represent the interests of the Members belonging to the
‘Riding Centre'.

The affairs of the 'Riding Centre' shall be controlled by the 'Riding Centre's
Council’ which shall be responsible for carrying out the Regulations of the
Fundraising Act No. 107 of 1978, and the affairs of the 'Riding Centre' in



6.2.3.

6.2.4.

6.2.5.

6.2.6.

6.2.7.

6.2.8.

Section 6.3.

6.3.1.

6.3.2.

6.3.3.

accordance with the stipulation laid down by this 'Constitution and the
'Riding Centre's Prospectus’.

The council shall deal with general financial matters of the 'Riding Centre’
following the advice of the Treasurer, or the 'Riding Centre's accountant,
and operate, the 'Riding Centre's’ bank account and review financial
statements.

The council shall appoint trustees as shall be deemed necessary at any time.

The council shall invest or to direct Trustees to invest the 'Riding Centre's
funds, as deemed beneficial by the Council, on the advice of the Treasurer.

The council shall recommend a qualified accountant to be elected annually by
the Annual General Meeting fo carry out annually an examination of the
books of the 'Riding Centre'. The accountant recommended shall be totally
independent - not being a Member of the 'Riding Centre'.

The council has the right to make by-laws for proper management, including
procedure for application, approval and termination of membership.

In the event that there has been a contravention or a breach of this
constitution by any Member of the Council, the remaining Members will
convene a Disciplinary Committee to decide on corrective action, which may
include ferminating the Members agreement of service to the Council, with
immediate effect, whereby discharging such member of the powers and
duties conferred and imposed upon him/her.

Council Meetings.

The Council shall meet as and when required, but not less than twice per
year, provided that fourteen day's preliminary notice of the Council Meeting
has been given to its Members.

Minutes will be taken at every meeting to record the council's decisions. The
minutes of each meeting will be given o the council members at least two
weeks before the next meeting. These minutes shall then be confirmed as a
true record of the proceedings, at the following meeting by the council and
shall then be signed by the chairperson.

Except as provided for in 6.3.4 no meeting is to take place without a quorum
of Council Members being present. A quorum shall be not less than four
voting Members.



6.3.4.

6.3.5.

6.3.6.

If a quorum is not present, then the meeting shall stand adjourned to the
same day, at the same place and at the same time in the next week. If a
quorum is still not present then the Members present may transact the
business for which the meeting was called if at least 3 Members are
present.

A Council Member who is absent without leave from 3 consecutive meetings
may be removed from office by resolution of the remaining Council
Members.

The Council shall deal with any matter in accordance with the objectives not
otherwise provided for in the Constitution and Rules Mutatis Mutandis.

Section 6.4.Inguiry/Disciplinary Matters.

6.4.1.

6.4.2.

Any Member who contravenes this constitution and its regulations is guilty
of an offence and is subject to the disciplinary procedures set herein.

Complaints of improper conduct are to be made in writing to the Council.

6.4.3. Procedures of a disciplinary hearing are as follows:

6.4.3.1. The Council may convene a Disciplinary Committee to hear
complaints which are founded, which are not frivolous which it
in the opinion of the Council should be adjudicated on by a
more focused team.

6.4.3.2. A disciplinary enquiry is to be held within 14 days of the said
incident.
6.4.3.3. The accused is entitled to be represented at the disciplinary

enquiry by a fellow member (free of consideration and not in
any professional capacity).

6.4.3.4. The said enquiry is to be held in private, with only the
Disciplinary Council and the Member and or Custodian Member
or the member's representative such as set out in 6.4.3.3.
being subject to be present at the proceedings of such
enquiry.

6.4.3.5. After consideration of the complaint and if in the opinion of
the Council that the Member may have wilfully infringed or
failed in the observance of the rules of the Riding Centre or
whose conduct is in any respect detrimental to the reputation



or prejudicial to the interests of the Riding Centre, then the
council may adopt any of the following procedures:

¢ Warn off, admonish or reprimand by letter.
Seek a written undertaking of good behaviour for the
future.

¢ Expulsion of the Member.

¢ Suspension from lessons or competition for a period,
remaining liable for account payments.

¢ Order the person to pay all or portion of the costs or
expenses incurred by the 'Riding Centre' in connection
with Members disreputable conduct.

¢ Acceptance of the explanation offered by the Member,
showing remorse and so that no further action needs to

be taken.
6.4.3.6. The findings of the Disciplinary Committee shall be final and
binding.
6.4.3.7. The Council reserves the right to publish the findings of the

Disciplinary Committee proceedings.

Section 7: General Meetings.

Section 7.1.Calling General Meetings.

7.11.

7.12.

7.13.

7.14.

7.15.

The Annual General Meeting of the 'Riding Centre’ shall be held before the
30™ of November each year and at least twenty - one days' notice shall be
given to Members.

All General Meetings other than the Annual General Meeting shall be called
Extraordinary General Meetings.

An Extraordinary Meeting can be called by any Member of the 'Riding
Centre', fo discuss any urgent problem that may arise but in this all the
considerations below are to be adhered to.

The Council may call an Extraordinary Meeting to allow Members to
participate in the drafting of Resolutions to be considered for inclusion on
the Agenda of the Annual General Meeting of the 'Riding Centre'.

An Annual or Extraordinary General Meeting shall be called by not less than
twenty-one days notice in writing. The notice shall specify the place, the day
and the time of the Meeting and the general nature of the business to be
considered. In case of an Extraordinary General Meeting no business other
than the agenda shall be taken.



7.16.

7.17.

7.18.

When calling an Extraordinary General Meeting the person who holds the
highest office present will preside as chairman of the Meeting.

If neither the chairman or vice-chairman is present at the Meeting within 10
minutes after the time appointed for such Meeting, then the Members
present shall elect a Substitute Acting Chairman.

The accidental omission to give notice of a Meeting to or the non-receipt of
notice of a Meeting by persons entitled to receive notice shall not invalidate
the proceedings at that Meeting.

Section 7.2.Proceedings at General Meetings.

7.2.1.

All business shall be deemed special that is Transacted at either an Annual
General Meeting or an Extraordinary General Meeting, with the Exception of
the items on the agenda for an Annual General Meeting, which shall be:

7.2.11. Record the members in attendance and note those offering their

apologies.

7.2.12.  Confirm the ‘Minutes of the previous General Meeting'.
7.213. The Report of the Chairman of the Council.

7.2.14. The Treasurer's Report.

7.2.15.  The reading, consideration and adoption of the accounts.
7.2.16. Election of Officers.

7.2.17.  Election of Accountant.

7.2.1.8.  Resolutions received.

7.2.19. Close the meeting.

7.2.2.

7.2.3.

7.2.4.

Notice of any Resolution to be proposed at an Annual General Meeting of the
Association shall be sent by the 15™ September in any year in writing to the
Secretary or other Officer designated by the Council. After full discussion
the Council may, by formal Resolution, amend or reject any such Resolution
if, in its opinion, its effect if carried as proposed is not in the interests of
the 'Riding Centre'.

No business shall be fransacted at any Annual or Extraordinary General
Meeting called by the Council unless a quorum of Members is present at the
time when the Meeting proceeds to conduct business. The signing of an
attendance book shall be evidence of the members present at any such
Meeting.

Resolutions proposed at a General Meeting shall be decided by a majority of
votes whether on a show of hands or on a poll and in the case of an equality
of such votes, the Chairman of the Meeting at which the show of hands
takes place or at which the poll is conducted shall be entitled to a second or
casting vote.



Section 7.3.Votes at General Meetings.

7.3.1.

7.3.2.

7.3.3.

7.3.4.

7.3.5.

Every Member (except Members who under the provisions of these Rules are
not entitled to vote) shall have one vote.

No Member shall vote by proxy.

The vote may be by a show of hands or, if the chairperson so elects, by a
ballot.

The Honorary President and Chairperson of the Council have the right to
review any decision made by any sub-committee that is formed to carry out
any additional or specific task, and they shall have a casting or deliberative
vote as well.

The result of the poll shall be deemed to be the Resolution of the Meeting
at which the poll was taken.

Section 8: Amendment to the Constitution and Rules of the Council.

8.1

8.2.

8.3.

No amendment, addition to or revocation of the Constitution or Rules of the
Council shall be decided except at a General Meeting by at least Three-
quarters of the Members present and voting in favour.

To determine when any Rules shall or shall be deemed to have become
effective.

The Council reserves the right to amend the rules from time to time, a copy
of the complete and current rules will be available on request.

Section 9: Indemnity.

9.1

9.2.

9.3.

The Officers and Members of the Council shall be indemnified from the
assets of the 'Riding Centre' in respect of anything done or omitted to be
done in relation to their office or Membership of the Council.

Members of the 'Riding Centre' are to recognise that riding/driving/vaulting
is a risk sport and so voluntarily accept these risks. They are further to
understand whilst the 'Riding Centre’ shall take all reasonable care to
prevent any mishaps or accidents, the Members, Parents, Custodian or
Guardian Members and Public are specifically required to indemnify the
'Riding Centre’ from any claims related fo injuries or any other causes.

Members and Custodian or Legal Guardian Members are to recognise that
the application of the horse's movement by the Riding Instructor/Hippo
Therapist has a different effect on each rider in the therapeutic program.
Hippo Therapy is considered world-wide as a bona fide and accepted form of
therapy and exercise, which when applied sufficiently will enhance the



Section 10:

10.1.

10.2.

function of the challenged individual, however parents of the challenged
individual are not to expect the desired success rate if riding is not applied
routinely and sufficiently, and so the 'Riding Centre' will not be held
responsible if the desired success rate is not achieved.

Dissolution of the Foundation.

The 'Riding Centre’ may only be dissolved by a Special Resolution that is
passed at a Special General Meeting called for that purpose. This will be by a
majority of not less than two thirds of the Members being present and
voting at this Special General Meeting that has been called for the purpose.

If the 'Riding Centre' is dissolved it has to pay off all its debts. After doing
this, if there is any funds left over, these funds are not to be paid or given
to its members. These funds are to paid to (primary) the 'Riding Centre’ full
time staff retrenched as a result of the dissolution and then (secondary)
another non-profit organisation that has similar objectives, the 'Riding
Centre's' last council reserve the right to decide which organisation this
should be.

We, the undersigned, hereby certify that the above is the constitution of Windy Hollow
Therapeutic Riding Centre.

Signed at on this the day of

Honorary President: (T. Klopfer)
Address:

Chairperson: (M. Goolbhai)
Address:

Vice Chairperson: (D. Whitton)
Address:

Instructor/Administrator: (H.A. Du Plessis)

Address:




