Douglas McGregor 

Douglas McGregor, an American social psychologist, proposed his famous X-Y theory in his 1960 book The Human Side Of Enterprise. (McGregor, D. M. 1957. “The human side of enterprise,”. Management Review (November). Also see the D. M. McGregor. 1960.   The Human Side of Enterprise (McGraw-Hill).His work is properly entitled McGregor’s X-Y Theory.

“Theory X” and “Theory Y” are still referred to commonly in the field of management and motivation, and while more recent studies have questioned the rigidity of the model, McGregor's X-Y Theory remains a valid basic principle from which to develop positive management style and techniques. McGregor's X-Y Theory X-Y theory is a salutary and simple reminder of the natural rules for managing people, which remains central to organizational development, and to improving organizational culture.

The two parts of X-Y theory are outlined below.
Theory X (authoritarian management style) assumes the following:
· Average workers dislikes work and will avoid it they can. 

· Therefore most people must be forced with the threat of punishment to work towards organizational objectives. 

· The average person prefers to be directed; to avoid responsibility; is relatively unambitious, and wants security above all else. 

Theory Y (participative management style) assumes the following:
· Effort in work is as natural as work and play. 

· People will apply self-control and self-direction in the pursuit of organizational objectives, without external control or the threat of punishment. 

· Commitment to objectives is a function of rewards associated with their achievement. 

· People usually accept and often seek responsibility. 

· The capacity to use a high degree of imagination, ingenuity and creativity in solving organizational problems is widely, not narrowly, distributed in the population. 

· In industry the intellectual potential of the average person is only partly utilized. 

McGregor maintained that there are two fundamental approaches to managing people. Many managers tend towards Theory X, and generally get poor results. Enlightened managers use Theory Y, which produces better performance and results, and allows people to grow and develop.
McGregor had but one general analysis of management. He viewed two extremes in management practice: those who practiced “Theory X” and those who practiced “Theory Y.” McGregor DID NOT evolve these two “theories” as theories of management.

Theory X and Theory Y are like X,Y axes on a graph. They cannot be compared. They contain no common elements. They are not even good pictures of most managers. As McGregor wrote, most managers are some combination of X and Y. Some are definitely extremely goal oriented (heavy on X, light on Y), while others are concerned primarily with motivation (heavy on Y, light on X). 

Several students make the mistake of talking about “McGregor’s Theory X and Theory Y as if he had two theories. He did not Theory X and Theory Y are NOT theories to be compared. They are contrasting approaches to motivation. Together they make up a total theory. KEEP IN MIND THAT EACH IS DESCRIPTIVE OF EXTREME BEHAVIOR AS OBSERVED AMONG PRACTICING MANAGERS.

Don’t fall into the trap of trying to separate them or compare them. To do so is to convince me you don’t understand McGregor.
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