1. The ABSOLUTE importance of auto order – Cannot be overstated!  A distributor does not count toward your personally sponsored building block until they are on auto order.  Nor can they participate in the weekly PowerStart check until they are on auto order – So they lose, you lose.  Even if they are going to be a slow starter, moderate builder, etc. they don’t want to lose $30 a case on their personally sponsored and $15 a case on the second level.  It should be immediate!  Emphasize they can cancel if they need to, but GO ON AUTOSHIP FROM DAY ONE.  And two cases are obviously the best for them and for you.  If they start on two and need to go to one, they can change that as well.  What will undoubtedly happen is they will find the unbelievable pace with which their few bottles fly out the door and two is a minimum they will need!

2. Structure and Volume – Each move to the next level is always a combination of structure and volume; volume is normally easiest to obtain – structure is simple but can be tricky, so here are some tips:

· You’ve got to have at least four business builders personally sponsored by you eventually; you can stack them under each other – that way they share volume or you can put them in separate legs, but as a rule, do not personally sponsor below your third level.  Here’s one scenario that makes sense:
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In this scenario you are committed to personally sponsoring four people and you bring in one and two and then PLACE three and four under them, keeping the personal sponsorship.  Then additional personal sponsorships that come along could be added as:
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· The question of when to give up Personal Sponsorship to your downline is not an absolute.  Certainly the plan requires everyone to have three personally sponsored on auto order to move to the next level.  This structure will take you to Premier.  After Premier, to maximize participation in the global bonus pool, you need four personally sponsored.  So, you can help downline along by giving them a personal sponsorship.  However, be careful you aren’t doing all the building.  As a rule, reward people by giving them a personal sponsorship when they are building themselves!

Like I said, structure can be tricky. Follow the guide above and you will have a safe, building structure; otherwise:

· Don’t leave any money on the table!  It will roll up to your Upline and that’s great if you are the upline, that’s one of the strong parts of the plan.  Understand that dynamic compression means no breakage to the company, so for instance if you are only on 1 case autoship and don’t pick up the 15% you would pick up on your second level when you are on two cases autoship – that compresses up to the upline, so again, hooray for dynamic compression!  Dynamic Compression applies both to the PowerStart weekly check and the Monthly unilevel.  Just one more really good reason to get on TWO CASES AUTOSHIP IMMEDIATELY!

· A great website describing the comp plan in detail is www.xangocompplan.com.  

