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Organizing The Economy
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The Business Of War

Labor and the War

WWI is progressive crusade, federal gov’t plays largest role ever

All reform energy towards winning war, introduced important and lasting organizational trends in American life

War Industries Board (WBI) established by President Wilson
Clearinghouse for industrial mobilization, broad authority over manufacturing of war materials

Handles $14.5 billion of contracts, business leaders uncooperative until threatened to have their plants taken over by the army

Food and Fuel Act (1917), regulate distribution of food and necessary for war effort

Herbert Hoover, engineer, is president of the Food Administration (FA)
Enacted price controls on certain commodities

Motivated hundreds of thousands of volunteers in American communities

Urged Americans to conserve food, grow own vegetables, results in sharp cutback in consumption of sugar/wheat

Increase in food exports helped sustain Allied war effort

War costs $33 billion, entire tax structure changes, taxes on incomes and profits replace excise and custom levies as major source of revenue

Many more Americans taxed (lowest taxable income lowered to $1000)

War bonds raise $23 billion – patriotic campaigns support

Used Federal Reserve Banks to expand money supply, borrow money easier; federal debt from $1 billion in 1915 to $20 billion in 1920

War expansion meant higher profits for American business

Corporate profits triple between 1914 and 1919, capital expenditure from $600 million to $2.5 billion

Corporatism brought by war, federal gov’t and businesses cooperate

War agencies use legal authority and voluntarism to hammer out and force agreements with companies, genesis of modern bureaucratic state

Many aspects of gov’t temporary, some practices stay in postwar years

Federal Reserve Board, income tax, Chamber of Commerce, Farm Bureau, lobbying groups for special legislation

Radio Corporation of America (RCA) – 1919, gov’t helps to create, popularizes wireless radio in America for military

Powerful positions in global communication, sets stage for radio broadcasting era of 1920s

Demand for workers increase, laborers gain power because of mobilization and decline in immigration from Europe

Workers enjoyed higher wages, more union memberships
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Women at Work
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Woman Suffrage

(705)

Prohibition
(706)
Samuel Gompers emerges as spokesman for trade union movements

2 million members by 1914, all highly skilled in selective crafts

Pledges AFL’s support of war, intervention by National War Labor Board (NWLB) results in better wages/reduced hours

Wartime conditions sometimes meant severe discomfort for workers, chronic congestion becomes common in many cities

Department of Labor suspends Mexican immigration laws, allows 35,000 contract laborers in US, demonstrates important of cheap Mexican labor to Southwest’s economy

IWW differs from AFL, concentrates on organizing unskilled workers into all-inclusive unions, denounce capitalism and oppose war

Wilson administration leads crackdown on Wobblies, mass trials and convictions ends radical labor movement and marked beginning of wave of political repression

Switch from low-paying jobs to higher-paying industrial fields

Labor Department creates Women in Industry Service (WIS)

Mary Van Kleeck directs, formulates general standards of female labor

8-hour day, equal pay for work, minimum wage, prohibition of night work – unevenly adopted, but were goal for almost all women

Women felt restrictions, earned half of wages of men, discriminated

At end of war, women lose jobs, but more employment in fields already dominated by women

Women’s Bureau established in Labor Department

Middle-class volunteer women play large role in war effort

Western states/territories slowly accepting woman suffrage because of difference in ideals and politics with the East

US war entry provides suffrage groups opportunity to shift strategy to campaign for constitutional amendment granting suffrage

National American Woman Suffrage Association, throws support behind war effort, gambles that patriotism will help win suffrage

Alice Paul, pursues more aggressive stance and leaves NAWSA
Radical approach makes NAWSA seem more acceptable, leader Carrie Chapman Catt says fight for democracy must begin at home
In August 1920 Tennessee ratifies Nineteenth Amendment, finally making it legal for women to vote
Prohibitionists triumph at same time, see drinking as worst part of lower-class, leading to violence, unemployment, poverty
Women’s Christian Temperance Union is largest women’s organization ever
Eighteenth Amendment ratified in 1919, banning alcohol nationally

Creates problems after war, but at current time was considered a worthy moral reform
Public Health
(707)
Muzzling Dissent: The Espionage and Sedition Acts
(708)
Great Migration and Racial Tensions
Wartime mobilization brings health issues, 6% of draftees have venereal diseases
War Department creates effort to against diseases, attracts progressive era sex reformers, educate about STDs, closes down red-light districts
After being educated about diseases, 300% drop in disease
Children’s Bureau works to promote public protection of maternity and infancy and enforce child labor laws
Julia C. Lanthrop, chief of bureau, plan to institutionalize federal aid to states for protection of mothers/children
Maternity and Infancy Act (1921) - $1 million a year to bureau
Influenza epidemic of 1918-1919, 555,000 killed in 10 months
Public Health Service receives money to combat/suppress epidemic, no money for cure offered, only 1/50th of war costs on medical research
REPRESSION AND REACTION
WWI exposes social tensions in American life

Need for unity led gov’t to crack down on war dissenters, enflames racial hatred, increase of vigilante groups
Conservatives worry a revolution against capitalism is imminent because of Bolshevik Revolution, gov’t directs repressive antiradical campaign
Espionage Act (June 1917) – key tool for antiwar sentiment
Severe penalties for dissenters of war effort, gives postmaster power to exclude any treasonous newspaper/magazines from the mails
Gov’t increases police, Bureau of Investigation established for civilian intelligence, becomes Federal Bureau of Investigation (FBI) after war
Sedition Act (May 1918) – amendment to Espionage Act, outlawing abusive language to gov’t, Constitution, flag
Convenient vehicle for striking at socialists, pacifists, labor radicals
Debs sentenced to 10 years in prison for speaking for anti-war protesters, served 32 months before being pardoned
Supreme Court endorses wartime restrictions on free speech in many different occasions
American Protective League mobilizes 250,000 “operatives” to conduct raids on antiwar protesters and draft evaders
German language banned in many schools, culture as well
Economic opportunity in north lures many black southerners, leave jobs as field hands for high-paying work in shipyards/steel mills
Kinship/community essential in Great Migration, clubs/churches support migration of members
Few blacks actually secure high-paying jobs

Persistence of lynching/racial tensions in South attribute to migration
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Labor Strife
(710)
Riot in St. Louis kills 200 blacks after they are recruited to keep local union demands down
23 die, 500 injured in Chicago when white gangs hunt blacks down
Local authorities always blame blacks for violence, Wilson refuses requests for federal intervention or investigation
Most African-Americans support war, hope that by demonstrating loyalty to country the injustices will disappear
NAACP author James Johnson concludes increased hatred of race is part of wartime intolerance
By 1919, NAACP has 60,000 members, works vs. lynch law
Labor peace dissolves after armistice, 3,600 strikes in 1919
Wartime gains wiped out by inflation/high prices, employers withdraw recognition of unions, demobilization leads to layoffs/concerns
Strike in Boston and Washing receive national attention
Biggest strike in steel industry, involving 350,000 workers demanding 8 hour days, union recognition, and wage increases
Strike beaten by black workers and eventually the use of federal troops
Can you make a connection between the policies pursued at home during WWI and those of the Progressive era? What is it that connects the policies?
Much like the Progressive era, the time period surrounding America’s entry into World War I can be classified as a “progressive crusade.” Laborers experienced better wages, union recognition, and shorter working hours during the war due to the lack of workers because of mobilization. The ideas of woman suffrage and prohibition were stressed in the Progressive era and before World War I. Both of these reforms finally appeared in the Constitution as actual amendments because of “wartime needs.” A demand for better public health was also present in both eras, taking place in World War I because of the high number of venereal diseases in draftees. 
