CHAPTER 23

THE TWENTIES

1920-1929
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The Second Industrial Revolution
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The Modern Corporation

(725)

Welfare Capitalism
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After Harding’s election, economy undergoes profound structural changes, “return to normalcy” not possible

Increase in efficiency, climb in wages, shorter workweek, boom in consumer goods industries

Electricity replaces steam, allows companies to use far more efficient/flexible machinery for increasing output and not labor force

Machines easier to use, productivity up 75% per hour by 1929

Heavy industries such as machine tools, iron, steel pioneer mass-production technology – producer durable goods
Consumer-based industries double industrial production in 1920s

Building boom, construction industry plays large role

Increased automobile ownership makes suburban living appealing

Expanded credit available from banks, residential debt way up

Managerial revolution divorces ownership of corporate stock from everyday control of business – different than pre-war

New leaders make corporate policy w/o owning business

Stress scientific management and adapt behavior psychology theories to improve workplace

Successful corporations lead in three areas: integration of production/distribution, diversification of products, expansion of industrial research

Chemical/electrical industries lead industrial revolution in these ways

Half of total industrial income is concentrated in 100 corporations

Oligopolies – largest producers control market for entire market

Americans members of national consumer community, buy same brands all over country rather than locally produced goods

Corporate leaders troubled by gov’t support of organized labor

Welfare capitalism – employers promote programs to improve worker well-being and morale, challenge appeal of trade unions

Stock-purchasing plans, others offer insurance policies

Employers improve safety conditions, provide medical services, hope workers will identify personally with company/complain less

Does not fix unemployment, low wages, long hours, poor conditions

Corporations mount “the American plan” to associate unions w/ foreign/un-American ideas – when unions win new rights, nonmembers receive benefits as well – discourages from joining

The Auto Age
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Cities and Suburbs
Exceptions: Agriculture, Ailing Industries

(729)

Employers set up company unions, give members representation in management conferences instead of confrontation

Sharp decline in ranks of organized labor, federal gov’t reverts to probusiness posture, Supreme Court unsympathetic towards unions

Auto industry changes everything about post-war America

1929 - 1 car for every 5 people – developed in less than a generation

Ford revolutionizes factory shop floor w/ continuous assembly line and custom-built machinery – by 1925, 1 car made every 10 seconds

Creates new wage scale: $5 for 8-hour day – knows producers are consumers, boosts sale of Ford cars, increase efficiency

Diverse labor force, immigrants and African-Americans

Massive production system allows for affordable price of car ($300)

General Motors is major competitor, creates new model each year

Organized into separate divisions for wider price range (Cadillac highest, Chevrolet lowest)

Rapid development of California and Florida due to auto-age

Created better roads, larger market, new part of economy

Leisure becomes more practical part in everyone’s day, exploration of the world outside local community is easier

Affects kids, use for privacy from parents, first sexual experiences

Census of 1920 shows 51% urban, 49% rural – first time ever

Cities attract Americans with economic opportunity, cultural enjoyment, more personal freedom

Houston is shaped by automobile industry, oil refining makes population soar – expands horizontally b/c of cheap, unlimited land

Acceleration of suburban communities as well, cars allow transportation back to city

Suburbs turn into places to live, work, and shop

Farmers and some workers lack behind in prosperity, after war have a surplus of staples that cause prices to drop sharply in 1920

Land values drop, wipe out investments, farm income 50% less

Farm debts were crushing burdens, farm mortgages double from $3.3 billion to $6.6 billion

Wheat farmers on plain prosper with gasoline-powered tractors and improved technology, millions of acres for vast wheat factory

Better transportation technology allows for faster shipping, but per capita farm income is ¼ of non-farm income

McNary Haugen Bills calls for gov’t to purchase surpluses and keep until prices rose or sell them in world market

Passed in 1927 by Congress, vetoed by Calvin Coolidge – unwarranted federal interference in the economy

Coal mining becomes less important, coal miners lose jobs and towns dependant on coal mining have economic problems
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Movie-Made America
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Radio Broadcasting
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New Forms of Journalism

RR tracks decrease, less need for textile factories

100,000 out of 190,000 textile factory workers lose jobs

Center of textile industry moves North and South Carolina, longer hours, less pay, lose control over pace and method of production

THE NEW MASS CULTURE

New media communications: “The Roaring Twenties”
Emergence of celebrities as element of modern life, media establishes standards for culture with movies, radio

Redefined ideal of “good life”, shown to nat’l community

Early movie-going in NY makes it habit for many Americans

Movies enter phase of expansion with move westward to Hollywood

Large production companies create feature films, founded/controlled by immigrants – usually start small and move up

Introduction of sound in 1927 adds new dimension to movies

High cost of studios causes companies to rely on investors for capital

Celebrities become nat’l experts on leisure/consumption, many Americans copy habits, styles of movie stars

New fans attracted with grand theaters, but many concerned with Hollywood’s impact on sexual morality

States create censorship boards to check movies before screened

Motion Picture Producers and Distributors of America created, headed by Will Hays (Protestant respectability)

Creates guidelines for movies, lobbies vs. censorship laws, argues Hollywood’s success is linked with growth of nat’l consumer culture

Radio broadcasting begins as service to sell cheap sets left from WWI

KDKA begins nightly broadcasts in 1920, previous wireless technology used only by military, telephone operators

By 1923, 600 stations/300,000 listeners – link to nat’l community

Question of who would pay for broadcasting solved by using advertisements from sponsors, benefits both companies by exposure

NBC (1926) and CBS (1928) created, leased wires by AT&T

By 1930, 40% of Americans have radios, modern shows emerge

Tabloids popularized in post-war years, easier to read, emphasis on sex, scandal, sports – 1.3 million read by 1929

Finds new audience of readers: working-class city dwellers

Walter Winchell invents gossip column, gives insiders scope on the private life of celebrities – becomes most read journalist in America

Critics dismiss as vulgar, but popularity forces advertising agencies to expand market to working-class/immigrant readers

Journalism follows trend of consolidation and merger

Advertising Modernity
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The Phonograph and the Recording Industry

Sports and Celebrity

(734)

A New Morality?

(735)

Increase in number of chains, same newspapers across America

Growth of advertising industry shows increasing importance of consumer goods in American life

Reaches higher level of respectability, economic power, advertising volume in media doubles from 1919 to1929

Advertisers focus on needs of customers rather than qualities of their product, use consumer surveys/market research to develop products

Ad campaigns increase popularity – Listerine an example

Advertising celebrates consumption as a positive good for a result

Phonographs popular as form of entertainment, permanently grooved disc introduced during WWI is very popular, replaces wax cylinders

Dances crazes emerge, record sales exceed 100 million in 1921

Sales decline at end of century b/c of radio, country, jazz, and blues are popularized, radio creates cross-fertilization of musical styles

Modern athlete take place w/ movie stars as defining a new culture of celebrity, often rebels against social convention

Baseball is most popular sport, greatest star is Babe Ruth

Suffers disaster with “Black Sox” scandal – members of White Sox offer to “throw” world series in exchange for money from gamblers

Babe Ruth changes baseball with frequent home runs, attracts crowds to see new offensive-oriented baseball

Media chronicles his enormous appetite for consumer goods, first athlete avidly sought after to celebrity endorsements of products

Baseball attendance shoots up, more coverage in newspaper/radio

Supreme Court exempts baseball from antitrust prosecution, owners given total control over players

Racially excluded blacks form Negro National League (1920), often defeat white teams in exhibition games

College football exposed by new media configuration, blurred lines separating amateur and professional sports

Movie stars, sports heroes, radio personalities, musicians become elite figures in culture of celebrity defined by mass media

Media presents glorified images, Babe Ruth trotting around bases, etc.

Most enduring image of twenties, “the flapper” is portrayed as young, sexually aggressive woman, “brave and gay and beautiful”

Flapper did exist, but was not a new concept and was not as widespread as suggested

More open treatment of sexuality also b/c of social purity movement during WWI

Advertisers use sexual appeal to sell products, movies feature sex symbols and teach about etiquette of sex

Surveys prove that changes in sexual behavior occurred

After turn of century, twice as many people have had premarital sex

By 1920s, female and male morals becoming more alike

How did the second industrial revolution differ from the first? Which had a more transformative impact on American society?

The second industrial revolution differed from the first in that it was a revolution that improved production and efficiency with new technology. The first industrial revolution was based around forming the entire commercial and industrial system. The 1920s had a large focus on consumerism and this was represented by the great increase in production of consumer goods. Both industrial revolutions helped to develop cities and surrounding suburbs by creating more and more jobs. The second industrial revolution had a more transformative impact on society by introducing the basic elements of what Americans now consider modern life. Although the first changed America drastically, the second ushered in a new era of modernity and progress.

