3/2 OM 798-803

ARSENAL OF DEMOCRACY


   Ch. 25
(798)
Mobilizing for War
(799)
(800)
Economic Conversion
Economic machinery retooled for military purposes, Great Depression suddenly ends due to creation of great army
Marshalling of resources is greater concentration of power in federal gov’t than any part of the New Deal
War Powers Act gives precedent for executive authority that lasts longer than war: power to reorganize gov’t and create agencies, to establish censor programs, and to seize property from foreigners
Supply Priorities and Allocation Board (SPAB) adjusted domestic consumption and oversaw use of scarce resources for war effort
Office of Price Admission (OPA) supervised inflation w/ price control
War Manpower Commission (WMC) directed mobilization of army
National War Labor Board (NWLB) mediated labor disputes/strikes
Office of War Mobilization (OWM) coordinated operations between agencies, lead by James F. Byrnes
Office of War Information (OWI) created to give information to the press, radio, and film industry to promote the war
Banned pictures of dead American soldiers until 1943 when worried that America is overconfident
Propaganda fuels selling of war bonds, good investment that gives citizens opportunity for “financial stake in American democracy”
Buy bonds to invest safely, counter inflation, safe for postwar purchases

Harold Lasswell hired to analyze patriotic content of newspapers, check against enemy propaganda, FBI appropriation raised $10 million
Office of Strategic Services (OSS) created to assess enemy’s military strength, gather intelligence
Size of gov’t increases immensely, spends more money during war than spent during entire history of United States, 4x more federal employees
New Deal coalition replaced by desire to win the war, Republicans gain power in House and Senate, ability to vote down social reform laws

Works Progress Administration given “honorable discharge”, many other New Deal programs dismantled by 1943
US hoped to win war by out-producing its enemies with large industrial base, abundant natural resources, large civilian population
War inspires greatest economic in history, pulls US out of depression

Conversion comes from gov’t spending and foreign orders for supplies
By 1941, federal gov’t spending vast amounts on defense production, six months after Pearl Harbor allocations are at $100 billion
Roosevelt’s goal: 60,000 planes, 45,000 tanks, 8 million tons of ships for 1942, creates War Production Board to have responsibility for economy – by June, half of everything produced in US is for the war
Gross nat’l product from $88.6 billion in 1939 to $198.7 billion in 1944
50% increase in productive capacity, 17 million jobs created
(801)
New Workers
(802)
Wartime Strikes
(803)
Businesses score profits from military contracts, receive low-interest loans or subsidies to expand to meet demands
On the other hand, over a half-million small businesses close

West transformed by defense production, LA becomes second largest manufacturing center, California secures 10% of federal funds
Textile factories and army camps created in South to meet demands
Rural population decreases by 20%, some sharecropping ends
Farmers can’t keep up with demands for food, war speeds up development of large-scale, mechanized production of crops

Many new workers in labor force, bracero program opens temporary jobs for Mexicans, over 200,000 enter US to harvest crops
Number of black workers increases from 2.9 million to 3.8 million
Female labor force grows by 50%, reaches 19.5 million by 1940
Nevertheless, either gov’t nor industry jumped to hire women, expect women to return to regular jobs after war ends
“Taking the place of men who went to war”, not a true work position

Advertisers use gender stereotypes to appeal to women, relate army service to a variation of domestic tasks

On Pacific coast, 1/3 of all workers in aircraft/shipbuilding are women
New jobs bring happiness, higher wages, most want to stay in war jobs
Major advances prove short-lived, in 1943 businesses start laying women off, rehiring veterans – 4 million lose jobs in 1944-1946

Economic wartime gains unevenly distributed, although wages increased by 50%, still don’t reflect rise in prices and profits
More workers go on strike in 1941, before entering the war, than in any year since 1919, rising orders and tightening markets made strikes more common: many jobs, business leaders willing to settle quickly for profit
After entry in war, major unions agree on no-strike agreement for duration of war, NWLB encourages unions and higher wages
Union membership increases from 10.5 million to 14.7 million

Many African-Americans enrolled in unions, “hate strikes” occur when hired at jobs customarily held by white workers

After coal miner strike by John L. Lewis, Congress passes first federal antistrike bill giving power to penalize or even draft strikers

Regardless, strikes grow in size and number, highest number than any other four-year period in American history

In what ways did women and minorities benefit from the WWII experience?  Can you anticipate how this change would lead to problems after the war?
Women, African Americans, and Mexican Americans were able to get many more jobs during World War II due to the increased importance of labor. The bracero program opened up temporary jobs for Mexicans, employing over 200,000 to harvest crops. The female labor force increased by 50% as women were needed to replace the men at war. The government and other corporations made sure to indicate that the employment of women in jobs previously done by men only was only temporary. This increase in employment for women and minorities would cause problems later by giving these groups a taste of what they had dreamed of and then taking it away right when the war ended. 
