1.1.1 Online Health and Nutrition Management Information System


[image: image1][Make following changes in the figure: Add a box Like the box ‘Epidemiological software’ above Dev Info and use the phrase ‘Standard Mapping software’ and put Arc Info above Dev Info [Put a footnote “Retrieval access only”]. Instead of the term ‘Native Spatial analysis tool’ use ‘Customised Mapping Tool’]
The development of and Online Health and Nutrition Management Information System will comprise of the following components:

Online Data Processing:

It will be possible for staff based in Island Health Posts / Health Centres / Family Health Units to directly enter child level data to a web-based centralized system based in Malé (Do not commit right now). Simple customized screen will be developed in Dhivehi to enter this data.

Feedback Modules:

Online feedback modules for Atoll / Regional Hospitals and Island Health Posts / Health Centres / Family Health Units will be available, for reporting, monitoring and self assessment to all management levels.

Native analysis tools:

Native analytical tools for quantitative reporting and analysis and spatial analysis will be developed as part of systems implementation for ongoing Health and Nutritional status monitoring and reporting.

Third party tools:

Specialized tools for indicator monitoring and mapping, for example, DevInfo and ArcInfo; tools for statistical analysis, for example, SPSS or STATA; tools for epidemiological analysis, for example, EPI Info; Advanced spatial analysis, for example [Drop],; will be available to utilize data from the Online Health and Nutritional database, [through retrieval access] for in-depth analysis and monitoring.

2.3 Tentative time schedule 
A tentative time schedule for the entire project is given in the following table

	
	Months

	Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Brain storming session before FRS
	
	
	
	
	
	
	
	
	
	
	
	

	System Requirements Report Preparation 
	
	
	
	
	
	
	
	
	
	
	
	

	Approval of System Requirement 
	
	
	
	
	
	
	
	
	
	
	
	

	System Design Document (SDD)
	
	
	
	
	
	
	
	
	
	
	
	

	Approval of System Design Document
	
	
	
	
	
	
	
	
	
	
	
	

	Developing the System
	
	
	
	
	
	
	
	
	
	
	
	

	Testing the System
	
	
	
	
	
	
	
	
	
	
	
	

	Running the System parallely with existing system
	
	
	
	
	
	
	
	
	
	
	
	

	Capacity building for Island level, Atoll level and Central level.
	
	
	
	
	
	
	
	
	
	
	
	

	Hand Over
	
	
	
	
	
	
	
	
	
	
	
	


Note: The above schedule is tentative as this can be finalized after the brainstorming session.

2.4 Details of activity
	Activity
	Expected Outcome

	Brain storming session before FRS
	Finalising all policy related issues

Selecting Nodal Persons of MOH

Data requirement and cohort register

Revised MIS Framework 

Technical feasibility

Software requirement specification

Decision about Server Location/s

Decision on Capacity Building Issues

Finalisation and approvals of  time-schedule of receivables, deliverables and milestones

	Systems Requirement Report (SRR)
	Hardware Sizing (specifications and quantity of computers, servers, peripherals, Network need)

Software Specification

Overall system Architecture

Data Flow Structure

Database Structure

Input , Output Requirements

Data Capturing and Master-file creation Methodology(from legacy data, Newly identified data)

Fixing of Implementation plan

Implementation methodology

Training need analysis(User of operator level and managerial level, Administration level, Technical level)

Training Plan

Back-up Strategy

Audit Trail

Access control and security

Testing & Acceptance Methodology

	Approval of System Requirement 
	Approval of the SRR

	System Design Document(SDD)
	Detail Design of Database Table

Design of Input and output screens

Defining relations between different modules

Detail design of Access control and security



	Approval of System Design Document
	Approval of the SDD

	Developing the System
	Development of Prototype

	Testing the System
	With test data and with live data, 

Installing and configuring on-site, test run.

	Running the System parallel to existing system
	Running the System

	Capacity building for Island level, Atoll level and Central level.
	Smooth data flow, Regular Data analysis and Two-way feed-back system in place 

	Hand Over
	Handing over of the system


�
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