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  Yldefonso Paredes  UNV WFP Food Aid Monitoring -   Guinee Bissau


END  -OF ASSIGMENT REPORT OF UNV

Period covered from 14/12/1998 to  31/03/2000.

To be completed by the UNV –specialist  four months prior to completion os service (add additional pages If necessary).

The Report complete with immdiate and technical supervisor’s assessment and UNDP field comments should be submitted through the UNDP Resident Representative to UNV headquarters (in duplicated) who will provide a reponse.The report and HQ’s response will be copied to the UNV specialist. UNDP field office, relevant govt. Authority, executing, and co-operating agencies.

Section I: Reference Information.

Name: YLDEFONSO PAREDES-SALAS.

Nationality:  PERUVIAN.

Duty Station: Bafata, Bissau, Country: GUINEA BISSAU.

Project Title: Food Assistance to the population of Guinea Bissau 

                         Affected by the armed conflict.

Project Nº EMOP 6033.

Post title: UNV Food Aid Monitoring.   Post Nº GBS / V / 033.

Assignment started 14/12/1998             Roster Nº PER / 023574.

Name and title of immediate supervisor: HIRO MATSUMURA ,  

                                                                     WFP COUNTRY DIRECTOR.

Section II : Technical Issues.

1. a) Maked a detaliled assessment of the implementation of your workplan and the activities you have carried out since the last periodic report.

Agreed with the letter  Reference  WFP/GUB/M/ 175/98 ,dated on 23/12/98 about  Duty Station and the letter WFP/GUB/F255/98 dated on 23/12/98 about Division of task among UNV –Monitors:

My first Duty Station was Bafata and my task was ADMINISTRATION AND FINANCE IN BAFATA , VULNERABLE GROUP FEEDING WITH MONITORING AND EVALUATION.

My first task was to make the analysis of ITSH Cost from WFP Partner during the emergency period.

My workplans dated on 23/01/1999 was made, as follow:

Administration Items.

1. -Inventory of the Office equipment, furniture, communications equipment, vehicles, others.

2. - To organized the Petty Cash, prepared the list of Invoices to be paid, DSA not to be paid, to establishment the Accounting system in the Computer, by Voucher, Balance and Statement.

3. -Establishment of the files for administration, logistic, M&E, NGO’s 

4. - Establishment of the Fuel Control System, and the maintenance of the record for distance, consumption.

Logistic Items 

1. - To Assemble the portable RUB-HALL. Warehouse

2. - Establishment of control daily inside of warehouses, checking the Stocks organized, modified the system of the stocks of commodities.

Vulnerables Groups Feeding

1. - I identified the main problems in health: Meningitis source in Gabu and Bafata, the desnutrition in Gabu, Bafata and Bambadinca , Social cases: orphans, old peoples without  support from his relatives , Tuberculoses sickness and handicaps ,and blinds  thorough Catholic Mission .

2. - Identified potential WFP partner for Food Aid assistance to Internal displaced peoples, in the case of Bafata and Gabu, was Catholic Mission in coordination with others churches: Muslim and Evangelical on March 99.

School Canteen Project Pilot

1. -Establishment of the first project pilot for School Canteen in Bambandinca, with the Catholic Mission, in first moment was 238 in only one School, after four months with 6 Schools more the number to increased to 1280 children 

Monitoring & Evaluation

1. - To identify the number approximately of Internal Displace Peoples who’s arrived from Bissau to the East Region, his localization and health situation, in coordination with the difference churches.

2. - To elaborate the Evaluation form to refill for WFP Partner after the distribution, with data about of food acceptation, number of family members, Profession, transported used, this form only was used in Bafata and Bambadinca .

I was designated as UN. Inter-agencies Coordinator for Bafata during the crisis in first months of the 1999, and Security Officer for Bafata and Gabu.

From middle May I was transferred to Bissau, to support the Programme Section, my new work planning was:

a- To elaborate database for the all WFP activities during the emergency, by date, Project type, Places or Region, Beneficiaries number, commodities was delivered.

b-  Under direct supervision the CD/WFP  to prepare the Procedures WFP Projects:

· Memo understanding with the WFP Partners, Portuguese version.

· Guidelines for Approval WFP Projects.

· Minimum requisitions for will be WFP Partner: Elaborated the Confidential forms for the potential WFP Partner.

· Elaborated the Evaluation form for  each type de WFP Project , for  approval:

Food for Work, Food for Training, Vulnerables Groups.

c- Under direct supervision of WFP /CD to prepare the Manual and the Guidelines for the School Canteens.

d- Under direct supervision of the Emergency Officer to prepare the criteria’s for the potential Schools to be considered in the School Canteen Program, and also, for the girls to be assisted for School Canteen.

e- Under direct supervision of the WFP/CD to prepare the Monitoring and Evaluation form –draft- for each type of Project.

From 01/01/2000 I was transferred to Bafata as Officer-in Charge, the main task as follow:

a- Revision of the Administration, P. Cash, and Inventory.

b- To prepared list of unliquidated Obligation for the Office.

c- Planification of the deliveries.

d- To identified potential projects to be supported for WFP. 

e- To establishment contact with potential WFP Partner.

f- To accelerated the Stocks movement for exhaust WFP Stocks, in view to the cloture of the Bafata Sub-Office.

g-  Elaborated the economic survey about of evolution of the Prices in the local market in Bafatá and Gabu.

b) Compare the pre-assignment status at the worksite with the end –of-this assignment status, reflecting the workplans since the commencement of your work at this post. Summarize the overall objectives reached during the period of the assignment  (where possible, in measurable terms).

In Bafata ,first assignment :

1. - Establishment of the first project pilot for School Canteen in Bambandinca, with the Catholic Mission, in first moment was 238 in only one School, after four months with 6 Schools more the number to increased to 1280 children.

2. - Organized the Petty Cash, prepared the list of Invoices for to paid, DSA don’t paid, was payment, to establishment the Accounting system in the Computer, by Voucher, Balance and Statement.

3. - Establishment of the files for administration, logistic, M&E, NGO’s 

4. - Establishment of the Fuel Control System, and the maintenance of the record for vehicle, distance, consumption.

In the second assignment:

1. - Re- organized the files, administration and exhausts the stock for a Warehouse.

2. - Identified 08 potential project for Food Aid from January until this Month, 03 Project approval: Bafata Hospital, Gabu Hospital and Support to farmers in Bafata and Gabu with PASP/SNV  (Holland Cooperation Support).

In Bissau:

      -     Elaborated the WFP Database.

· Memo understanding with the WFP Partners, Portuguese version.

· Guidelines for Approval WFP Projects.

· Minimum requisitions for will be WFP Partner: Elaborated the Confidential forms for the potential WFP Partner.

· Elaborated the Evaluation form for  each type de WFP Project , for  approval:

Food for Work, Food for Training, Vulnerables Groups.

       -    Prepared the Guidelines –Draft- for the School Canteens.

· Prepared the criteria’s for the potential Schools to be considered in the School Canteen Program, and also, for the girls to be assisted for School.

· Prepared the Monitoring and Evaluation form –draft-  for each type of

       Project.

2. Do you feel that your work – related support you receveid duiring  this final year was adequate to achieve the year’s workplan outputs:

(  X )   yes                                  (   ) no

Please  rate yyour satisfaction with the following  (circle one point on the scale for each line : HS =highly satisfied ,S= Satisfied, DS= dissastisfled , HD = Highly dissatified.

a)    Work equipment                 S

b)    Budgetary resources         HS

c)    Work related transport    HS

d)    Office space/ supplies       HS

e)    Support staff                      HS

f)    Other : Training ,              HS

Please elaborate:

3. Indicate to us if  there have been any significant changes in the answers provided by you in the previoues periodic report with reference to the questions on the composition of the project team ,the sector , thematic area  and role(s) you play and composition of the beneficiaries involved (if changes has ocurred , specify) .

Not significant changes in the answers in  previous reports.

4. A)  If you have a supervisory role (as checked aboved ) ,how many individuals are presently under you supervision?

04 Persons.

B) Describe the nature of that supervision and the type of personnel you are 

currently  supervising.

05 Persons : One Logistic Assistant , Warehouse clerck , Radio-Operator , Vehicle driver , Truck driver .  

 The nature of the supervision is in the frame of the work objetives of the Sub-Office .

5. Desribe the supervision that has been provided for you in this final year (consider by whom ,number of field  visite by supervisor and field office staff , reporting ,record-keeping ,feeedback,etc):

In my first assignment in Bafata , I was under supervision direct of the Emergency Officer ,and by CD/WFP  .

In Administration matters by the Administration Officer .

In my assignment in Bissau , I was under close supervision by WFP Representative/CD , and the  Emergency Officer.

In my second assignment in Bafata , I received  the visit of the WFP/CD and the Emergency Officer , the Logistic Officer , Logistic Assistant , Monitoring  in Food for Work .

          The Reports was presented weekly to the WFP in Bissau.

6. Please indicate in approximated percentage terms how much of your assignment time  has been dedicated to training (0 to 100%)

a)        This past year                 (  35%)

b)         throughout the full assignment period         ( 25%)

           If applicable, indicate what from of training you provided and approximately how 

           Many trainees were involved :A) in the past year, B) throughout the full 

           Assignment period  (fill in every box with a number indicating the number of 

           Individuals trained. Use 0 if the category is inapplicable):

             A)   Formal teaching                  0

             B)   on-the-job training              25%

             C)  Workshops                             0

             D)  Seminars                                0

             E)   Others                                    0

7. It is encouraged, and often required in the workplans, than you prepare technical reports, during your UNV assignment. List those you many have prepared, their distribution, (attach the copies of those not already forwarded to the UNDP field office, UN Agency and UNV HQ) and any feedback received.

The list o the main technical reports:

Workplans, dated on 23.01.99, 12.11.99 and 31.01.00.

ADPP : ITSH Analysis, dated on 14.01.99.

Evaluation of IDP's in Gabu,dated on 06.02.99.

Bambadinca /IDP's Situation, dated on 02.02.99.

Finances Report, dated on 25.02.99.

Hospital Bafata ,dated on 20.03.99.

Hand-Over Notes,dated on 11.04.99; Subject: Bafata Sub-office.

Memoramdum about of Work as Officer-in-charge in Bafata Sub-Office.dated on 26.07.99.

Relations of Projects to be ending in July 99. Dated on 10.07.99.

Section III: Sustainability of Results.

1. Have you had any input into planning the job description , workplans and recommendations on of the work you are involved in?

            (  X  )      Y E S                                (       )   N O

        If yes, comment on you involvement with the past phase of the

        Assignment, any “changes” you may have suggest or instituted, in the 

        Context of your assignment, and the follow up to them:

2. If your present function/assignment is being on following the completion 

        of your own two contract, who will carry it on:

        a)          Not yet  known                                             (   )

        b)          Not replacement needed                             (   )

        c)          self(extension of contract envisaged        (   )

        d)          another UNV specialist                               (   )

        e)          a national specialist /expert                       ( X)

        f)           another                                                               (   )

3. Describe the professional exchanges that taken place this past year , the technology 

Transfer, the “new skills” that have been development / acquired by “local staff and your self ” as a result of this assignment.

         Not applicable.

4. List the professional contacts made with individuals and organizations outside of

         your own project during the full assignment period. Which of these links would

         You hope to continue to foster once you leave the country? Also specify those

         Institutions / organizations known to you within the country (or elsewhere) which

         could be used for UNV special recruitment purposes (use additional page if

         necessary.

         Organizations List:

          International Red Cross Committee .

          National Red Cross.

          Africare

          Comité Permanent Inter Ètats de la lutte contre la Sécherese dans le Sahel.

          World Bank

          International Monetary Fund.

          União International da Conservação da Natureza UICN .

          Asociação de Medicos Internacionais AMI

          OIKOS 

          Cooperação Internacional Civil –CIC .Portugal.

          Medecins sans frontier  MSF.

          LVIA

          Gruppo Volontariatto Civil –GVC .        

          CARITAS International.

          ADRA.

          ADPP.

          Holland Cooperation –SNV.

          From these links don’t  continue, after leave the country .

5. Outline those factors that may have prevented you achievement all the assignment 

Objectives quite to your satisfaction (see also question II (3)). Have the necessary               actions being taken to ensure that they do not impede the continuation of the work?

In almost all my UNV assignment, was during the Crisis due the Civil War , in this frame, the actions for to ensure the continuation of the work are limited by internal conditions of the Country :lack of electricity, water, fuel, qualified personnel . External factors: the Cassamance Problem is risk factor for the stability in the Region

The actions take for to continuation of the work , as follow: 

      -     Elaborated the WFP Database.

· Memo understanding with the WFP Partners, Portuguese version.

· Guidelines for Approval WFP Projects.

· Minimum requisitions for will be WFP Partner: Elaborated the Confidential forms for the potential WFP Partner.

· Elaborated the Evaluation form for  each type de WFP Project , for  approval:

Food for Work, Food for Training, Vulnerables Groups.

      -     Prepared the Guidelines –Draft- for the School Canteens.

· Prepared the criteria’s for the potential Schools to be considered in the School Canteen Program, and also, for the girls to be assisted for School.

· Prepared the Monitoring and Evaluation form –draft-  for each type of

       Project.

6. What is your assessment of and b) factors that may ensure, the sustainability of

         your work and results achievement during of the assignment?

         Political factors was the Presidential Elections and the new Government , to  

          create  peace and stability in the country. 

         The arrive the Local staff , in Programme Section ,for the Projects Food for Work , 

          Food for Training, Vulnerables Group and School Canteen . who’s to ensure the 

          Continuity of the work.

7. a) Do you plan to return to your previous job?

             (     X    )     YES                       (        ) NO

         b) Was your pre-UNV field of work and your UNV assignment field of work the 

              same?

             (          )     YES                       (    X  ) NO

        c) Do you plan to change professional fields following your UNV assignment?

               (          )     YES                       (    X  ) NO

           If yes, specify the “new “ field of specialization and /or sector:

8. Please provide us with your permanent address (or any other ) and telephone

Number through which we could contact you following the completion of your UNV assignment:

Yldefonso J. Paredes  Salas

Urbanizacion Sid-Sur A-1 - Arequipa Peru

                                                              P.O.Box  842

Arequipa Peru

                                               E-Mail :  ylpasa@unsa.edu.pe
Telephone Home : +51 54 204671.

Telephone/Fax Office: +51-54-256573.

9. Please use this space to make any additional comments /suggestions you may have  

That this report has not directly addressed:

Many thanks  to UNDP Staff , WFP Local Staff, and specially to COD/WFP Mr Hiro Matsumura, Administration Officer :I.Kabalissa, Emergency Officers : Mrs Jelena Milosevic, and UNV Silence Chirara. For the support  to my work, despite  the lack of  working and living conditions and  the coordination of work during  the crisis period was exellent, and  overall strong team spirit. 

UNV  End-of-assignment Report submitted by :

Signature of UNV – specialist:_________________________________________________

Date :______________________________

Immediate Supervisor Assessment 

UNV-specialist’s End-of-assignment Report

This report provides am assessment of the UNV’s performance in the following areas (if Immediate Supervisor is also the technical Supervisor, then this section should be completed by the CTA or the National Project Manager):

I have the following assessment to make:

1. The professional achievement of the UNV specialist, according to the activities and 

Expected results as outline in the workplans, during the period of the assignment:

2. The major constraints the UNV specialist has faced during  the assignment 

Period that may have impeded the full achievement of the assignment objectives:     

3. The overall impact and sustainability of the UNV-specialist’s contributions in the 

Project context:

4. The working relationships and professional links made by the UNV-specialist

         during the course of the assignment:

5. The future of this work assignment :

Signature of  Immediate Supervisor :__________________________________________

Date :_______________________

Technical Supervisor Assessment

UNV-specialist’s End-of-Assignment Report

With reference to the technical input provided by the UNV-specialist please give specific comments on the technical components of the full assignment in the following areas.

I have the following technical assessment to make:

1. The implementation of activities by the UNV specialist according to the objectives 

Activities as outlined in the most recent workplans:

2. The overall technical contribution of the UNV-specialist to the Project ,during the 

Course of the assignment:

3. On the major technical constraints faced by the UNV-specialist that may have 

Hindered his /her progress, and actions taken, if any, to remove them:

4. The specific training functions of the UNV-specialist .If any ,and the results

           achieved:

5. The professional exchanges, the technology and / or skills transfer between the

          UNV-specialist and national staff:

6. The nature and extent of the technical supervision the UNV-specialist has 

Received  / provided throughout the course of the assignment:

7. Provide an assessment of any technical reports the UNV-specialist may have

          produced in the past year:

8. General  Comments :

Technical Supervisor’s signature :___________________________________________

Date:  _______________________________  

Comments from UNDP Field Office.

UNV-specialist’s  End-of-Assignment Report.

With reference to the UNV-specialist‘ full assignment, please comment on the following:

1. The major professional contributions of the UNV-specialist to the project:

2.  Communication and working relations among the UNV-specialist , the UNDP staff and Project Personnel:

3. Major constraints faced by the UNV-specialist in this final year and the

          Work-related and personal support received to overcome them:

4. General comments  (Please assess the overall satisfaction with the UNV

           assignment):

5. UNV-specialist’s suitable for another UNV assignment:

Signature of Resident Representative, UNDP: ___________________________________

(If delegated, specified title)

Date: _______________________.

