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Toastmaster Evaluator’s Job


During a Toastmaster, An Evaluator job is to hear the speaker, and evaluate the person. While the evaluator is doing that, he/she needs to show leadership skills when writing down the comments for the speech. Also, the comments will help the speaker to realize in what areas he/she must improve to show better understanding when giving a speech. The evaluator must show some of these qualities: Listening, Critical Thinking, Giving Feedback, Time Management, Organizing, Motivating People, and Mentoring.

An evaluator is not just writing down comments and listens to the audience. He/she must also demonstrate the true leadership skills. But not only does the evaluator need to show those skills, he/she can learn from participating in a toastmaster. Everyone needs to start from somewhere and develop their skills. It is not something that you study and will do perfect when evaluating in a toastmaster. It requires experience and practice in a real situation.  The skills that an evaluator must show are important key facts to successfully doing the job assigned during the toastmaster. If he/she does not show any skills at all when evaluating, he/she is not helping the speakers to know the areas that their speech is weak on and what they need to improve for future toastmaster or real life situations which requires showing communication and leadership skills. An evaluator is one of the key jobs that is required during a toastmaster session.
